
 

Last updated 29 March 2026 using IFs v8.38Jakkie Cilliers and Michelle van Rooyen

 

State Futures in the Global South
Research Design



 

Table of contents

Research Design                                                                                                         3

Methodology                                                                                                       3

Donors and Sponsors                                                                                                5

Reuse our work                                                                                                           5

Cite this research                                                                                                        5



© 2026 AFRICAN FUTURES & INNOVATION 
PROGRAMME

STATE FUTURES IN THE GLOBAL SOUTH: THEMATIC FUTURES3

Research Design

Methodology

Methodology

The theme employs a multi-method research design that integrates, expert workshops and foresight methodologies to 
assess state governance trends and future trajectories in the Global South.

Comparing state governance

The World Bank's measure perceptions of state governance across six key Worldwide Governance Indicators (WGI) 
dimensions, allowing for meaningful comparisons: 

Voice and Accountability which can be considered a rough proxy for democracy

Political Stability and Absence of Violence/Terrorism

Government Effectiveness

Regulatory Quality  

Rule of Law

Control of Corruption.

Their comparability across countries enables benchmarking governance performance, while longitudinal insights allow 
tracking governance trends over time. The indicators were used to compare governance performance across the four 
alternative future scenarios and assess policy implications.

Expert Workshops

Several expert workshops, conducted virtually, brought together scholars, policymakers and practitioners. Experts were 
identified based on their backgrounds in governance and democracy across different regions. The recruitment process 
combined several approaches: leveraging team networks, acting on expert referrals and conducting targeted online 
research.

Firstly, 40 experts participated in the methodology workshop in March 2024, which contributed to initially framing this 
theme's approach.

Secondly, a Global North workshop was held in June 2024 to contrast insights from the Global South, with 13 experts 
attending.

Thirdly, the Global South regional workshops were conducted in four groupings: Sub-Saharan Africa (SSA), the Middle 
East and North Africa (MENA), Latin America and the Caribbean (LAC) and Asia. Between 7 and 19 experts participated in 
each workshop.

https://www.worldbank.org/en/publication/worldwide-governance-indicators


© 2026 AFRICAN FUTURES & INNOVATION 
PROGRAMME

STATE FUTURES IN THE GLOBAL SOUTH: THEMATIC FUTURES4

1.  
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Finally, in March 2025, an internal workshop within the Institute for Security Studies explored the evolution of state 
governance in the four alternative global futures examined further below in this theme.

These workshops provided regional perspectives on governance challenges, helped to validate scenario assumptions and 
highlighted emerging governance trends. By engaging regional experts and incorporating workshop insights into the 
analysis, the theme captures governance challenges and opportunities from multiple perspectives, ensuring a more 
nuanced understanding of governance dynamics.

Horizon Scan

To identify and systematically analyse the key forces shaping governance trajectories in the Global South over the coming 
decades. This systemic approach explores political, social, technological, economic and environmental trends influencing 
the future of state governance.

Alternative Scenarios

Scenario Framework: The AFI-ISS developed four global scenarios initially to explore Africa's potential development 
paths. In this theme, they serve as a structural framework for analysing how state governance in the Global South may 
evolve under different global conditions. Each scenario presents a distinct combination of geopolitical, economic and 
social forces, shaping governance outcomes differently.

Scenario Narratives: Building on these four global scenarios, this theme integrates insights from the horizon scan to 
enhance depth and relevance, grounding governance futures in contextual, interconnected development pathways.

Governance Outcomes Across Scenarios

Comparing WGI scores across alternative futures illustrates how measures of voice, capacity and control could evolve 
along divergent pathways. This approach highlights not only institutional strengths and weaknesses, but also the potential 
for deeper shifts in the nature and role of the state under different global conditions.

Strategic Conclusions

By integrating the above methodology elements, the theme offers a forward-looking analysis linking global trends to 
governance outcomes. It provides a structured framework for exploring uncertainty, challenging assumptions and 
identifying options in the face of accelerating change. Governments, civil society, donors and regional actors in the Global 
South can use this theme to understand emerging risks better, identify new possibilities and strengthen institutional 
responses to complexity.
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