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Purpose

Conceptual Framework

Purpose

This theme uses a foresight-driven approach to explore the trajectory of state governance in the Global South over the 
next two decades. State governance refers to the structures, processes and practices through which states exercise 
authority, make decisions and manage resources to achieve societal objectives.

By applying a futures lens, the theme identifies emerging trends, innovations and strategic adaptations that could shape 
how states respond to complex and evolving challenges. The analysis is forward-looking but grounded in current 
dynamics, with the goal of informing more effective, inclusive and responsive governance models in a rapidly changing 
global context.

The theme seeks to answer the following:

What are the key forces shaping the future of state governance in the Global South, and how can policymakers 
anticipate and respond to these transformations?

What roles do technology, economic transitions, geopolitical shifts and non-state actors play in reshaping governance 
models, and how can states harness these forces for sustainable development?

What scenarios best illustrate the potential governance trajectories for the Global South, and what policy pathways can 
help states navigate toward equitable, stable and future-ready governance structures?

How can governments and institutions in the Global South build more resilient, adaptive and inclusive governance 
systems in the face of accelerating global disruptions?

How can futures thinking and strategic foresight be leveraged to inform governance strategies, ensuring that decision-
making remains proactive rather than reactive in an uncertain world?

These questions position the theme as a forward-looking, strategic exploration rather than an analysis of current trends. 
Seeking to answer these questions emphasises the core role that anticipation, adaptation and transformation will play in 
Global South governance. 

Note: The theme links to an interactive display in the software tool Tableau, which is available here. It allows for easy data 
visualisation and disaggregated views (i.e., by country within each Global South group). 

Conceptual Framework

The analysis adopts two key approaches: a state-centric perspective and a Global South-focused lens. These 
complementary approaches allow for a nuanced examination of governance structures, state functions and their evolving 
role in response to global and regional transformations.

State Governance

https://public.tableau.com/views/2025IDRCworkbook/Chart1?:language=en-GB&:sid=&:redirect=auth&:display_count=n&:origin=viz_share_link
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At the core of this framework is the concept of state governance: the structures and processes through which a state 
organises, regulates and adapts its political, social and economic systems. Governance involves the distribution of power 
and decision-making authority among both state institutions and non-state actors, such as multilateral organisations, 
businesses and civil society groups. Beyond formal structures, it is also influenced by historical contexts, social norms and 
shared values, all of which affect a state’s long-term development and stability.

The evolution of governance is non-linear and varied. Seen from the perspective of the Global North, state governance is 
essentially viewed as a progression from non-democratic to democratic systems with the associated institutionalisation. 
That view often does not acknowledge the indigenous and historically unique governance systems that have evolved in 
many countries in the Global South, much of which has been hidden (or suppressed) by the dominant impact of 
imperialism, colonialism and more recently through a bipolar or unipolar system. As that overarching dominance declines 
with the rise of the Global South in population numbers and in economic size, new challenges and historical (or deep) 
drivers emerge that challenge the dominant development and governance discourse emanating from the Global North. 
Instead of democracy, the preferred destination for many countries in the Global South is accountable governance and 
structures that can strengthen this responsible governance.

Global South Perspective

The Global South-focused lens ensures that governance analysis remains grounded in the socio-economic, political and 
historical realities of these regions. Historical legacies such as colonial rule, structural adjustment programmes and 
geopolitical shifts have all influenced state-building processes, governance capacities and institutional effectiveness. This 
perspective accounts for the diversity of governance models across the Global South while recognising shared challenges, 
including economic dependency, legitimacy struggles and governance capacity constraints.  It also recognises the 
enduring relevance of indigenous governance systems, which continue to shape localised governance practices and offer 
valuable insights into resilience and legitimacy.

For the purposes of this theme, the Global South consists of seven regions namely Sub-Saharan Africa, the Middle East 
and North Africa (MENA), Latin America and the Caribbean, Central Asia (with Russia at its core), South Asia (with India at 
its core), Southeast Asia and East Asia (including China).

The Global North typically refers to high-income, industrialised countries, such as Canada, the United States (US), all EU 
countries, the United Kingdom (UK), Japan, South Korea, Australia and New Zealand.

Sub-Saharan Africa: Angola, Cameroon, Benin, Botswana, Congo, Kenya, Côte d'Ivoire, Equatorial Guinea, Sudan, 
Uganda, Niger, Guinea, Burkina Faso, Zambia, Malawi, Madagascar, Ghana, Mauritania, Togo, Gabon, Namibia, Nigeria, 
Rwanda, Senegal, Zimbabwe, DR Congo, Somalia, South Africa, Tanzania, South Sudan, Burundi, Cabo Verde, Central 
African Republic, Chad, Comoros, Eritrea, Eswatini, Ethiopia, Gambia, Guinea Bissau, Lesotho, Liberia, Mali, 
Mozambique, Sao Tome and Principe, Seychelles, Sierra Leone.

Middle East and North Africa (MENA): Algeria, Egypt, Bahrain, Djibouti, Iran, Tunisia, Jordan, Kuwait, UAE, Yemen, 
Qatar, Saudi Arabia, Iraq, Syria, Libya, Turkey, Oman, Lebanon, Palestine, Morocco.

Central Asia:  Kazakhstan, Turkmenistan, Kyrgyzstan, Tajikistan, Uzbekistan, Azerbaijan, Russia.

South Asia: Bangladesh, Maldives, Bhutan, India, Nepal, Afghanistan, Pakistan, Sri Lanka.

Southeast Asia: Brunei, Laos, Cambodia, Indonesia, Malaysia, Myanmar, Philippines, Singapore, Timor Leste, Vietnam, 
Thailand.
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East Asia: China, Mongolia, Hong Kong, DR Korea, Taiwan.

Latin America and the Caribbean: Argentina, Brazil, Bahamas, Bolivia, Chile, El Salvador, Colombia, Costa Rica, 
Barbados, Belize, Cuba, Grenada, Guyana, Haiti, Honduras, Guatemala, Ecuador, Jamaica, Mexico, Dominican, 
Nicaragua, Panama, Paraguay, Peru, St Lucia, St Vincent, Surinam, Trinidad and Tobago, Uruguay, Venezuela, Grenada.

Global North: Australia, Bulgaria, Austria, Belgium, Canada, France, Croatia, Czechoslovakia, Slovakia, Poland, Sweden, 
Slovenia, Spain, Portugal, Greece, Germany, Finland, Hungary, New Zealand, Denmark, Ireland, Italy, Japan, Lithuania, 
Romania, South Korea, United Kingdom, Luxembourg, Netherlands, USA, Iceland, Israel, Latvia, Switzerland, Malta.
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Reuse our work

All visualizations, data, and text produced by African Futures are completely open access under the . You have the Creative Commons BY license
permission to use, distribute, and reproduce these in any medium, provided the source and authors are credited.

The data produced by third parties and made available by African Futures is subject to the license terms from the original third-party authors. 
We will always indicate the original source of the data in our documentation, so you should always check the license of any such third-party data 
before use and redistribution.

All of our charts  in any site.can be embedded
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https://creativecommons.org/licenses/by/4.0/
https://help.tableau.com/current/pro/desktop/en-us/embed.htm
https://futures.issafrica.org/thematic/20-futures-of-the-state-in-the-global-south/
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About African Futures & Innovation

Scenarios and forecasting can help Africa identify and respond to opportunities and threats. The work of the African Futures & Innovation (AFI) program at the 
Institute for Security Studies aims to understand and address a widening gap between indices of wellbeing in Africa and elsewhere in the world. The AFI helps 
stakeholders understand likely future developments. Research findings and their policy implications are widely disseminated, often in collaboration with in-country 
partners. Forecasting tools inspire debate and provide insights into possible trajectories that inform planning, prioritisation and effective resource allocation. Africa’
s future depends on today’s choices and actions by governments and their non-governmental and international partners. The AFI provides empirical data that 
informs short- and medium-term decisions with long-term implications. The AFI enhances Africa’s capacity to prepare for and respond to future challenges. The 
program is headed by Dr Jakkie Cilliers.
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https://www.jakkiecilliers.org/africa-first
https://www.jakkiecilliers.org/the-future-of-africa
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