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Logic and modelling

We frame Africa’s development within four alternative global scenarios based on the trends and indices discussed in the 
previous section. We use two key dimensions that represent fundamental, highly uncertain forces shaping the 
international system, each with significant implications for development, geopolitics, and environmental resilience, 
depicted in Chart 5. The extent of globalisation (vertical axis) captures the degree to which countries and regions remain 
interconnected through trade, technology and cooperation—or shift towards fragmentation and regionalism. The pursuit 
of sustainability (horizontal axis) prioritises equitable growth, environmental stewardship, and long-term resource 
management over unchecked exploitation and short-term gains.

These dimensions form a framework with four quadrants, each representing a possible future scenario based on how 
these uncertainties might unfold: a middle-power compact and the emergence of a   a Sustainable World; Divided World 
or a fragmented order; a   and a   or a G2 corporate order.World@War Growth World;

A  explores associated African dynamics and characteristics.subsequent section

Chart 5: Scenario framework
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No scenario seeks to present the current global trajectory, which would inevitably fall somewhere between these ideal 
types, but is currently most akin to the Divided World scenario.

The first scenario, a Sustainable World scenario, eventually prioritises sustainability and equity, but the road is long as the 
positive outcome is built by middle powers. For Africa, it assumes rapid and ambitious regional integration, progressing 
from an African continental free trade area, then a customs union and eventually a common market that allows the free 
movement of capital, labour, and services across most countries. In this world, Africa progresses as outlined in the 
Combined   elsewhere on this website, marked by steady gains in productivity, accountability, democracy, and scenario
stability. The Sustainable World maximises economic growth with a 2050 global economy of US$237 trillion (compared to 
US$110 trillion in 2025), improves income, and reduces poverty. However, it is the most difficult to attain given its focus on 
multilateralism, environmental sustainability and equity.

In a second Growth World scenario, countries focus on rapid improvements in income and returns on investment, 
eschewing environmental concerns, within the context of a grand bargain between the US and China, typically known as a 
G2 world. Commercial and trade interests dominate, and by 2050, the world economy will be roughly the same size as 
forecast in the Sustainable World scenario. Still, the Growth World will release 13% more CO  2 from fossil fuels, one 

indicator of the differences between these two futures. The Growth World leads to impressive economic results, but at the 
expense of equality and efforts to contain global greenhouse gas emissions, resulting in negative climate change impacts, 
slower reductions in extreme poverty, and increased inequality. The Growth World will have 173 million more extremely 
poor people than the Sustainable World by 2050, most of whom will be in sub-Saharan Africa.

The third indicative scenario is a Divided World, with a future characterised by global fracturing, populism, nationalism, 
and a retreat from globalisation — effectively, the fraying of the rules-based system as we know it, with its complex lattice 
of norms and institutions. Everyone seems to be angry, selfish and unhappy and xenophobia and anti-migrant sentiment 
increase as rates of migration accelerate. National and competitive interests dominate in Africa as bickering and beggar-
thy-neighbour policies escalate, although there is some trade integration at the sub-regional level. Economic growth is 
tepid, and poverty reduction is slow. By 2050, the size of the world economy is US$200 trillion, roughly 15% smaller than 
in the Growth and Sustainable World scenarios

The fourth scenario is a World at War, where competition between the US and China dominates all aspects of the global 
economy, politics, and relations, leading to violent outcomes. Rather than a single war, this is a story of successive 
conflicts originating in the Middle East. Shut out of the prospects for more rapid development, Africans suffer. Poverty 
increases as economic growth is insufficient to improve incomes, given more rapid population growth typically associated 
with instability.

The World at War scenario is the worst case for everyone, as overall gains are lower than in any other scenario. Autocracy 
spreads, and those African countries that avoid fracturing grow slowly, constrained by their small domestic markets and 
without the advantages of trade integration. The World at War scenario results in a much smaller world economy at 
US$156 trillion in 2050, with Africa growing particularly slowly despite its much larger population.

Chart 6 summarises the key characteristics of the four scenarios.
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Chart 6: Summary feature of four global scenarios

The scenario closest to the current global trajectory is the Divided World scenario, with 411 million extremely poor people 
in 2050, significantly more than in the Sustainable (196 million) or Growth World (369 million) scenarios. Extreme poverty 
in the World at War scenario will be 492 million, most of them in sub-Saharan Africa.

A Divided World: The Fragmented Order

The Divided World scenario reflects the acceleration of current trends towards a more fragmented global order, an 
associated retreat from the Western rules-based system, and China's rapid rise to great power status towards the end of 
the forecast horizon. Having overtaken the EU27 in economic size in 2021, the Chinese economy will overtake the US in 
2034.

Populist party successes in Germany, France, Italy, Finland, the Netherlands, Sweden, Denmark and Austria followed the 
election of Donald Trump as US president in November 2024. Instead of pulling together, pursuing narrow national 
interests rather than a common approach to China, and on matters such as support for Ukraine, is to the detriment of the 
West. Nationalist populism eventually undermines the Western rules-based system, which is, by 2050, hardly recognisable 
from its current form, with the US and the EU constantly bickering and pulling in different directions, providing the 
opportunity for others, most prominently China, Russia and countries in the Middle East, to exploit these differences to 
their advantage.

Driven closer by European sanctions on Russian oil and gas, the rapprochement between China and Russia proceeded 
apace. The latter eventually becomes entirely dependent on China for oil and gas exports, in addition to its exports of 
agricultural products and minerals to countries in the Global South.

The EU suffers another Brexit moment when Hungary leaves. The Union is consumed by bickering in the wake of the end 
of the war in Ukraine in 2027, with the ceding of Crimea and some eastern provinces to Russia. 

https://futures.issafrica.org/blog/2023/How-the-war-in-Ukraine-ends-and-the-implications-for-Africa.html
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On this trajectory, the steady loss in legitimacy, influence and salience of the UN proceeds apace. Non-permanent 
members eventually stop attending Security Council sessions in protest against the right of veto still held by permanent 
members and the lack of structural reform. Local solutions, including industrial subsidies and hard border control, 
dominate. The free movement of labour, knowledge and eventually capital is restricted. Uncertainty and insecurity mean 
that the number of nuclear-armed states increases as efforts to contain proliferation have long collapsed.

Nominally, an isolationist US, a bickering EU, China, India and others are constantly at odds with one another. Smaller 
countries in Africa, South America, and Asia try to stay out of the fight. Globally, efforts to forge new alliances and 
partnerships regularly emerge as countries seek the best partners to advance their interests, but none last.

India pursues its interests and alliances, including with Africa, while continuing to challenge China in Asia. Still, it struggles 
to gain traction for its traditional independent stance, given its worsening relations with Pakistan after New Delhi’s 
unilateral decision in 2019 to alter Kashmir’s constitutional status. In this scenario, armed confrontation along their 
shared borders becomes endemic.

The Asian region is particularly tense, with the Chinese invasion of Taiwan more likely given public pronouncements by US 
President Trump in 2026 that US soldiers would not die in defence of the island. As a result, China's subsequent 
occupation of Taiwan proceeds relatively quickly and with relatively limited damage, although extensive financial and 
other sanctions follow.

The degree to which Russia disregarded the UN Charter with its invasion of Ukraine, Israeli defiance of the UN Security 
Council in 2024/5 in its war on Gaza, as well as US interventions in Venezuela, Iran and Cuba, emboldens others. In 
addition to the US, countries such as Turkey, Iran, India, Pakistan, Myanmar, North Korea, Saudi Arabia, UAE, Malaysia, 
Rwanda, Egypt and others regularly violate previously sacrosanct international norms of behaviour. Domestic priorities 
regularly trump the global good, including the fraying of humanitarian practices, regressive legislation and practices in 
respect of the widespread reintroduction of the death penalty, rolling back of progress with women's rights and even the 
reintroduction of practices such as female genital mutilation in Africa. The Gambia first proposed a bill to this effect in 
2024, and it was subsequently also legislated in Uganda, Somalia, and several other countries. 
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Perceptions in this scenario reinforce long-standing caricatures of Africa (corrupt, poor, suffering) and the West (unequal, 
selfish, exploitative). Chinese efforts towards an alternative global rules (non-interference, mutual respect, and set of 
social order based on domestic surveillance and control) gain traction. Rather than pulling together, the African Union is 
divided, and an African voice is generally absent from discussions about global futures. Some countries try to remain non-
aligned; others align with the West or China. There is no clear African voice or position on crucial issues ranging from 
peace and security to climate change and development, and more countries pursue their own autocratic development 
futures. A lack of coherence in decision-making on crucial development policies means that Africa continues to fall behind 
global averages in development indicators.

Attitudes harden. This world is more crowded, angry and fearful, with slow growth in the Global South propelling a 
substantial illegal migrant movement that drives populist politics and xenophobia in Europe and North America, reducing 
the ability of these countries and regions to play a positive role in international politics. Africa’s colonial legacy transforms 
into a decidedly anti-Western sentiment, and the continent is again a theatre for proxy wars between Russia and the West, 
and between the EU, the US and China. By 2028, France, the UK, and the US will have effectively been ejected from Africa, 
losing access to all their previous military bases and some embassies. Whereas the US had  in 15 African 29 military bases
countries in 2019, by 2027, it is down to five, and by 2030, only Camp Lemonnier in Djibouti will remain. Illegal migration 
to the EU becomes a big problem and regularly overwhelms border arrangements with violent clashes and many deaths. 

In the Divided World, relations between most African and European countries deteriorate significantly, and the once close 
partnership between the EU and the AU is eventually a distant memory. China gains the most in this scenario through Xi 
Jinping's determined pursuit of his  and vision to 'make China great again', becoming a globally respected leader ambitions 
in high-tech manufacturing, particularly in the green economy.

There is little appetite for follow-on Sustainable Development Goals (SDGs) in a Divided World. Sustainable development 
solutions are regional and scattered. Efforts to contain carbon emissions and combat climate change proceed apace, but 
they are weaker and less effective than the Sustainable World scenario, given the lack of coordinated international action. 
China powers ahead, however, and within a decade it emerges as the undisputed global leader in the sustainable 
economy, cementing its role as the dominant supplier of batteries, wind and solar solutions, and associated technologies.

However, African countries are adept at playing China, Europe, and the US off against one another, as they have done for 
several decades. African subregions, such as the Southern African Development Community (SADC), deepen existing 
levels of economic integration, but progress with the AfCFTA stalls. Conflicts are complex, with the number of actors 
involved constantly increasing, frustrating African efforts at mediation. The effects of climate change are evident across 
Africa, but most visible in the Sahel and the Horn of Africa. With its large, youthful, and poor population, instability in 
Africa is increasing.

In summary, the Divided World scenario predicts a future marked by global fragmentation, where rising populism and 
geopolitical tensions diminish Western influence and pave the way for China's dominance. This division undermines global 
cooperation and international norms, leading to a world where regional interests trump collective efforts, exacerbating 
geopolitical tensions, particularly in Asia, and increasing nuclear proliferation that sees Australia, Japan, Iran, South Korea, 
Ukraine, Poland and Germany all develop national nuclear forces. It is this balance of terror that eventually staves off 
mutually assured destruction at the global level.

Sustainable development is sidelined in a Divided World, global governance weakens, and Africa faces heightened 
instability and challenges in economic integration, reflecting the broader global shift towards prioritising national over 
collective interests.

World@War

https://theintercept.com/2020/02/27/africa-us-military-bases-africom/
https://global.oup.com/academic/product/the-political-thought-of-xi-jinping-9780197689363?cc=us&lang=en&#:~:text=Clearly%20inspired%20by%20the%20doctrine,to%20its%20fulfilment%20by%202050.
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The World at War scenario unfolds through a series of escalating regional wars that gradually merge into a global 
confrontation, including possible nuclear exchanges following failed attempts to review the Treaty on the Non-
Proliferation of Nuclear Weapons (NPT) and, in 2026, the lapse of the New START treaty. The latter was on life support 
since Russian President Vladimir Putin's February 2023 State of the Nation address, in which he announced Russia's 
suspension of its participation. International institutions, the United Nations in particular, are ineffective as geopolitical 
rivalries paralyse decision-making.

In February 2026, the United States and Israel launch coordinated strikes against Iranian military and nuclear facilities, 
killing senior regime figures and triggering a regional conflict. Iran responds with large-scale missile and drone attacks 
across the Middle East, targeting Israel, US bases and regional infrastructure. Within weeks, the conflict spreads: 
Hezbollah and allied militias open additional fronts in Lebanon and Syria. Iranian strikes reach Gulf states, including Oman 
and the UAE. Drone and missile attacks disrupt civilian infrastructure and regional transport networks.

The war becomes the largest Middle Eastern conflict in decades, eventually with thousands killed and hundreds of 
thousands displaced.

The conflict quickly spills into the global economy when Iran threatens and partially closes the Strait of Hormuz, through 
which roughly a quarter of the world’s seaborne oil passes. Shipping disruptions, attacks on tankers and infrastructure 
across the Gulf push oil prices above US$100 per barrel and destabilise global markets. Financial markets react violently: 
energy prices surge, equity markets fall, and governments face rising borrowing costs.

The war exposes the globalised economy's vulnerability to regional conflict.

The Iran conflict gradually pulls in neighbouring states and external powers when Iran retaliates against US and allied 
positions across the region, including bases in Iraq and the Gulf. Meanwhile, Israel expands operations against Hezbollah 
in Lebanon while striking Iranian military infrastructure directly.

Gulf states attempt to remain neutral but are increasingly drawn into the conflict as attacks reach their territory and 
shipping lanes. The US proposes an international naval coalition to reopen the Strait of Hormuz, but many allies hesitate 
to participate, reflecting growing divisions within the Western alliance.

The proliferation of proxy militias and non-state armed actors intensifies sectarian and geopolitical competition across the 
region. The Middle East becomes the epicentre of a broader geopolitical confrontation as it deepens global geopolitical 
divisions. Russia and China condemn Western intervention while providing diplomatic, economic and technological 
support to Iran. Western countries, led by the US, expand military operations to contain Iranian capabilities.

The international system steadily polarises into rival blocs, dominated by military alliances and strategic competition.

As tensions escalate globally, military spending rises dramatically. Countries across Europe, Asia and the Middle East 
expand their armed forces and accelerate weapons procurement. Several states pursue nuclear weapons programmes 
amid fears of escalating great-power conflict. On several occasions, the use of nuclear weapons is only averted at the last 
minute in a context that sees substantial nuclear proliferation, particularly between China and India, since border conflicts 
and ongoing skirmishes have long characterised relations between the two countries that intensify towards the end of the 
forecast horizon. Although India will continue to have significantly fewer power capabilities than China by 2050, the two 
are increasingly regional and global power competitors with a shared long border. In addition, the rivalry between 
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Chinese-supported, nuclear-armed Pakistan and India over Kashmir continues to simmer, particularly if the two look to 
balance their relations with Washington and Beijing. India already fought a brief war with China in 1962, and India and 
Pakistan have had numerous border skirmishes and military stand-offs.

In this world, India’s alarm at Chinese assertions and aggression, particularly in the South China Sea, leads it to align more 
closely with the West to balance Islamabad’s close relations with Beijing. In a starkly bipolar world, there would be less 
space for India’s traditional non-aligned orientation. Complicating matters is New Delhi’s cordial but guarded relations 
with Russia, from which it buys most of its weapons.

Chart 8 depicts world military expenditure. Instead of spending US$4.4 trillion on the military in 2050 (in the Sustainable 
World scenario), the world will spend more than double that amount in absolute terms, even as the global economy is 
much smaller. From a low base, military expenditure in Africa increases more than fivefold from 2025 to 2050. As arms 
purchases and the number of arms increase, Africa is again flooded by surplus weaponry, older stocks are replaced with 
more modern armaments, and countries upgrade and replace their systems, as happened at the end of the Cold War. The 
ready supply of weapons threatens the rupture of several additional African countries on top of the divisions in Libya, 
Sudan, Nigeria, Ethiopia and Cameroon.

In this scenario, Africa becomes a theatre of strategic, sometimes violent competition for control of its mineral resources. 
Major powers seek influence over African governments to secure access to critical minerals and strategic locations. Arms 
flows increase, while proxy conflicts intensify in fragile states. Economic development stalls as global trade fragments and 
foreign investment collapses.

China has been a first mover in securing supplies of the strategic minerals required to transition to a renewables-based 
future, including lithium, nickel, cobalt, manganese, and palladium. Chinese companies were the only ones willing to 
invest in the DR Congo for years. As a result, by 2021, Chinese companies already controlled 60% of global cobalt reserves 
and 80% of the world’s cobalt refining capacity, which helped China secure a significant lead as an electronic vehicle 
battery maker to the extent that a single Chinese company, Contemporary Amperex Technology Co., Limited (CATL), then 
already controlled one-third of the entire .global battery market

https://foreignpolicy.com/2022/06/30/africa-congo-drc-ev-electric-vehicles-batteries-green-energy-minerals-metals-mining-resources-colonialism-human-rights-development-china/
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Democracy is declining globally, and Africans are pressured to choose sides to the point that Internet interoperability 
breaks down, now segmented into regional fiefdoms. The momentum towards the AfCFTA and trade integration falters. 
Each country does the best that it can, on its own.

Instead of African states being able to secure their territories and borders, in the World at War scenario, the Islamic State 
and its affiliated networks further spread their influence to establish the caliphate's future after previously being defeated 
and driven out of Syria and Iraq. By 2030, IS/ISIS is active in at least 20 countries, with more than 20 others used for 
logistics and to mobilise funds and other . In this scenario, Russia, North Korea and others play an important resources
role in funding, supporting and expanding terror in Western-aligned African countries.

The defining characteristic of the World at War scenario is the division of the globe into two poles with little space for 
others — a return of global relations to a bipolar era reminiscent of the height of the Cold War, but on steroids. In 2024, 
China was already the  for more than 120 countries and regions, including the US and the EU. Its largest trading partner
economy is already more significant than the US’s, using purchasing power parity. In the World at War scenario, the 
Chinese economy surpasses the US economy at market exchange rates in 2033. By 2050, the Chinese economy is 26% 
larger than the US economy.

The intense competition and even conflict between a declining US and rising China in this scenario will affect every 
country and region in the world, even as struggles for self-determination and independence intensify, such as efforts by 
the Kurds to establish their homeland, the ongoing struggle of the Palestinians to escape the yoke of Israeli repression 
and occupation, and in regions such as the Sahel in Africa.

In summary, the World at War scenario is a future defined by intensified global military conflicts, including significant wars 
among major economies and possibly nuclear exchanges. The breakdown of nuclear non-proliferation treaties and 
escalating tensions, particularly between NATO and Russia and between China and India, underscores a shift towards a 
bipolar global division reminiscent of the Cold War but much more intense. This era of hard power competition sees the 
US and China as central figures, with Africa becoming a strategic battleground for mineral resources and military 
influence, leading to a dramatic increase in military expenditures and armament. The scenario highlights the dire 
consequences of global divisions, emphasising the need for strategic alliances and the significant impact of leadership 
decisions on global stability and regional conflicts.

Growth World: The G2 Corporate Order

Competition between China, the US, and Europe changes in this scenario. In retrospect, the subsequent G2 world had its 
origins in the meeting on 30 October 2025 between US President Donald Trump and Chinese President Xi Jinping in 
Busan, South Korea, on the sidelines of the APEC summit. It was followed by two state visits: Trump's to China in April 
2026 and Xi's to the US later in the year, even as the war in Iran intensifies. The unexpected death of Chinese President Xi 
Jinping at the end of that year accelerated the partnership, reversing the harsh clampdown on economic and political 
freedoms that had characterised Xi's third five-year term as president. China is rewarded by massive inward investment 
when the US enters into a Grand Bargain with its former foe in the final year of the second Trump presidency. The 
restrictions on ownership and investment in Western countries disappear almost overnight as business leaders scramble 
to cash in on the largest global market. Instead of contracting, global value chains expand, and the period of reshoring 
and friendshoring manufacturing is soon a distant memory. The lowest-cost considerations again drive factory and 
manufacturing location. Instead of moving to surrounding countries with lower labour costs, China's extensive state 
subsidies, excellent infrastructure, and numerous incentives enable it to strengthen its position as the world's high-
technology factory, most prominently in the field of generative artificial intelligence.

https://www.washingtonpost.com/
https://www.wilsoncenter.org/blog-post/china-top-trading-partner-more-120-countries
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Skilled migration to China resumes, and other countries that offer a high quality of life, security for investment, and the 
required information technology attract the best and brightest. Companies now compete in an unregulated global market 
to provide high-end services without establishing a legal presence or paying taxes in other countries. The Chinese 
economy grows more rapidly in the Growth World than in any other scenario. However, as incomes rise, domestic 
pressure for more freedom and growing inequality make China’s future more unpredictable.

Neoliberalism, trickle-down economics, and increased corporate concentration characterise the Growth World, with little 
care for the environment and a transactional approach to international relations. This high-growth, unequal world would 
see slow reductions in extreme poverty, accompanied by a rise in the power and influence of private capital and of rich 
countries such as the US, which actively support the growth of large firms. The rich get richer, and the poor suffer. Efforts 
to introduce minimum tax rates for corporations, which began in 2021 when 136 countries agreed to implement a 15% 
global minimum rate, have not gained traction. Instead, large corporations increase their power and profits everywhere, 
including in the EU, which was previously a bastion of anti-trust legislation. All profits flow back to the corporate head 
offices of a handful of global behemoths.

The US and the EU both step back from antitrust efforts that could rein in anticompetitive behaviour, while major 
industries consolidate their presence in the services, finance, and manufacturing sectors through mergers. A lack of 
competitiveness allows companies to lower wages, increase prices, and dilute the quality of their products. The practice of 
tax avoidance through profit shifting to low-tax jurisdictions effectively leads to a race to the bottom as countries compete 
to attract foreign direct investment. Developing countries suffer, as funds are drained away to tax havens and low-cost 
locations. Unemployment reaches unprecedented high levels in poor countries with large pools of low-skilled labour.

Chart 9 illustrates the rapid growth in global GDP in the Growth World scenario, surpassing US$235 trillion by 2050, and 
the concurrent rise in carbon emissions to the end of the forecast horizon. In contrast to the Sustainable World scenario, 
income growth comes at the cost of a rapidly deteriorating environment and growing inequality.

With a focus on maximising profit and extracting rents, the saliency of the United Nations, its Security Council, and various 
agencies rapidly declines in this scenario. Rich countries adapt to the impact of climate change, but the developing world 
suffers. Instead of the AfCFTA, African subregions are forming external partnerships, such as North Africa with the EU, 
several West African countries entering into agreements with the US, countries in the Horn of Africa with the Middle East, 
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and those in East and Southern Africa with China. Central Africa trails behind. More significant migration flows inevitably 
follow. Peacekeeping is a lucrative business in this world, now outsourced to private companies and developing countries 
with large populations. Instead of through the UN, peacekeeping is funded bilaterally with richer countries keen to secure 
their investments in unstable areas.

At the same time, the dominance of Big Tech firms in both the US and China fundamentally reshapes global governance 
and economic power. A handful of platform companies control critical digital infrastructure, data flows, and artificial 
intelligence capabilities, effectively blurring the boundary between state and corporate authority. Governments 
increasingly rely on these firms for surveillance, service delivery and economic growth, further entrenching their influence. 
Regulatory capture becomes widespread, with policymakers hesitant to challenge corporations that underpin national 
competitiveness in the G2 system.

Technological competition between the US and China persists, but it is largely confined to corporate ecosystems rather 
than geopolitical confrontation. Instead of decoupling, the two economies become deeply intertwined through shared 
investment, cross-border ownership and integrated value chains dominated by multinational firms. Smaller economies 
struggle to compete, as barriers to entry rise and domestic industries are crowded out by global giants.

For Africa and other developing regions, this results in a form of digital and economic dependency. While infrastructure 
expands and connectivity improves, value capture remains externalised, with limited domestic industrialisation. The 
promise of rapid growth is therefore unevenly realised, reinforcing a dual global economy: one highly productive and 
technologically advanced, and another locked into low-value participation in global markets.

In summary, in the Growth World scenario, the focus on financial rewards and associated corporate dominance leads to 
substantial global GDP growth, but also to environmental degradation. Large corporations can circumvent efforts to 
implement global minimum tax rates and antitrust legislation, thereby exacerbating inequality and unemployment. The 
Growth World scenario envisions China's economic and political landscape transforming following Xi Jinping's unexpected 
death, leading to massive inward investment and a shift toward less regulated global markets. In contrast, the developing 
world, including Africa, faces the increased effects of rapid climate change and external economic dependencies.

The Middle-Power Compact and the Emergence of a Sustainable World

A series of speeches by Canada’s prime minister Mark Carney in various capitals, at the UN General Assembly, the World 
Economic Forum, the COP climate summit and G20 meetings in 2026 and 2027, argued that the world faces a “triple 
systemic crisis”: climate breakdown, economic fragmentation and the erosion of global governance.

Carney framed sustainability not as environmental idealism but as the foundation of geopolitical stability, and that global 
security in the 21st century depends less on military power and more on sustainable economic systems.

The “Ottawa Initiative” of like-minded middle powers that met in 2030 subsequently recognised that neither great-power 
competition nor corporate-led globalisation will deliver climate stability or development. The core group included the 
European Union, India, Indonesia, Brazil, South Africa, Nigeria, Mexico, Japan, South Korea, Canada and Australia, 
countries that all have significant regional influence, are dependent on global trade, are vulnerable to climate change, and 
share a belief and interest in multilateral governance. Importantly, the initiative did not position itself against either the 
US or China. Instead, it argued that the stability of the international system is a shared global interest. This framing 
prevented the coalition from appearing as a geopolitical bloc. Rather than aligning with either the US or China, they 
pursued a third strategic option: system reform and began coordinating policy through an expanded G20+ forum, which 
gradually became the principal arena for global economic governance.
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The turning point comes after a catastrophic climate year in 2031, which triggered mass displacement across several 
regions. Consecutive crop failures across major global breadbaskets drove food prices to historic highs, while devastating 
floods and droughts simultaneously affected South Asia, North America, and Africa. As if this were not enough, recurring 
global health crises, including two successive pandemics, disrupted supply chains and international travel, reinforcing the 
need for coordinated global responses. Finally, economic fragmentation accelerated. Rival trade blocs form around the US 
and China, and regional alliances, slowing global growth and further weakening institutions such as the WTO and the UN.

Major powers are unable—or unwilling—to cooperate. Rivalry between the US and China paralyses global governance, 
and the international system drifts toward fragmentation. At the same time, pressure builds from countries whose 
prosperity depends on a stable, open international system. These are the middle powers.

Under pressure from public opinion and financial markets, the middle-power coalition launches the Global Sustainability 
Compact (GSC), which rests on five pillars:

Carbon Pricing and Climate Transition: The coalition aligning carbon pricing systems across the EU carbon border 
mechanism, the Canadian carbon tax and Japanese and Korean climate policies. Over time, these become the nucleus of 
a global carbon pricing regime. Eventually, a differentiated global carbon pricing mechanism is introduced. High-income 
countries pay the highest rates, while developing regions receive transitional exemptions and investment support.

Development and Energy Investment: A massive climate and development financing mechanism is established, 
including blended public–private investments, sovereign climate bonds, and the redistribution of global carbon tax 
revenue. Africa becomes a central focus due to its energy and infrastructure deficits.

Reform of Global Financial Institutions, to correct systemic biases favouring advanced economies. The coalition forces 
reforms in: IMF voting rights, World Bank development lending, and sovereign debt restructuring mechanisms.

Global Corporate Tax Reform. A global minimum corporate tax of 20% is gradually adopted. The policy reduces tax 
competition between states and channels revenue toward climate adaptation and poverty reduction.

Expanded Multilateral Governance. The G20 evolves into a G20+ governance platform, gradually eclipsing older 
structures like the G7.

Part and parcel of the GSC is a new push for aid to low and low-middle-income African countries. Whereas net aid to 
Africa amounted to US$73 billion in 2025 (2.3% of Africa’s GDP), by 2050, it had increased to US$156 billion, though 
accounting for only 0.9% of Africa’s much larger GDP. Commitments of this nature mean the world can sustainably pursue 
poverty alleviation, reduce carbon emissions and advance environmental protection.

Chart 10 shows the dual impact of the Sustainable World scenario on global poverty and carbon emissions from fossil 
fuels. Extreme poverty in Africa falls from 491 million (32% of the population) in 2025 to 130 million (5%) in 2050. Globally, 
CO2 emissions from fossil fuels peak in 2038 and, by 2050, are back to 2025 levels.
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Initially, the US and China remain sceptical. However, economic pressures gradually pull them into cooperation. In the US, 
domestic political change after the 2028 election produces a reformist government committed to regulating corporate 
power and rebuilding multilateral institutions. As a result, the US joined the Compact in 2034, partly to regain diplomatic 
influence. China initially views the coalition as a challenge to its influence but ultimately joins the framework after 
recognising the advantages of stable markets for green technology, secure supply chains for critical minerals and reduced 
geopolitical confrontation. As a result, Beijing becomes a major investor in global renewable infrastructure.

Africa becomes a central beneficiary of the Sustainable World pathway. Its role is reinforced by continental integration, as 
the African Continental Free Trade Area (AfCFTA) becomes fully operational by the early 2030s, facilitating intra-African 
trade, manufacturing development, and the development of regional value chains. Within a short space, Africa becomes 
the largest global site for solar energy generation, green hydrogen production and battery mineral processing. 
Development finance to Africa more than doubles, while its share of GDP declines due to faster economic growth. 
Extreme poverty declines dramatically across the continent, falling to around 5% of the population by 2050.

Deeper institutional reforms follow. Reform of the UN Security Council involves replacing permanent membership and 
veto powers with regional representation, rotating major-power seats, and weighted voting.

Nuclear disarmament also proceeds apace. In retrospect, the momentum for the nuclear-armed states to join started in 
2022 with the review conference on the Treaty on the Non-Proliferation of Nuclear Weapons (NPT). It followed the 
extension of the New START treaty between the US and Russia, initially set to expire in 2026. In addition, major nuclear 
powers progressively sign and ratify a treaty banning nuclear weapons.

The WTO regains central importance in regulating trade, particularly in climate-related goods and services.

By the early 2050s, the international order had stabilised around three structural features:

Multipolar Governance, where power is distributed among several regional actors rather than concentrated in one or 
two superpowers.
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Sustainable Growth with the significant expansion of the global economy, accompanied by reduced emissions through 
coordinated policy.

Managed Globalisation in which trade and technology flows remain open but are governed by stricter international rules.

The middle-power compact succeeds where great powers initially failed because they depend most on stable global 
systems, bridge North–South divisions, command legitimacy across regions, and thus can act collectively without 
triggering hegemonic rivalry. In effect, middle powers become the architects of the new multilateral order.
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