Global Power Shifts

Introduction

Jakkie Cilliers Last updated 13 August 2026 using IFs v8.38




Introduction

A series of recent seismic shocks, such as war in Europe, turmoil in the Middle East and the transactional policies of US
President Donald Trump, have disrupted the geopolitical landscape. The international system's metaphorical tectonic
plates are shifting in a manner no less consequential than with the collapse of the Soviet Union, and perhaps even more
so. Whether and how these shifts will proceed over the coming decades will have profound implications for the global
order and for the political orientation and freedom of action of countries within it.

This theme explores future geopolitical landscapes through the lens of measures of national power and influence. It
unpacks the material factors that make a nation more or less powerful or influential, then explores their trajectories
across four alternative global futures. We frame the future within four alternative global scenarios: a Sustainable World, a
Growth World, a Divided World and a World at War, each highlighting how sustainability, globalisation and interstate
tensions might shape the geopolitical order. A separate theme on Africa in the World explores the implications of these
scenarios on the African continent and key states within it.

The analysis incorporates results from modelling the global distribution of power and influence, drawing on various
indices embedded in the International Futures forecasting platform from the Pardee Institute at the University of Denver.
The Global Power Index (GPI) provides a comprehensive, quantitative assessment of a country’s broad power capabilities
relative to those of other states across the international system. The Diplomacy, Military and Economy (DiME) Index
focuses on core capability components. The Formal Bilateral Influence Capacity (FBIC) Index assesses influence capacity
between country pairs. While necessarily broad, these metrics and their core drivers offer useful anchor points from
which to moor our understanding of where the future of international relations may be headed.
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Reuse our work

* All visualizations, data, and text produced by African Futures are completely open access under the Creative Commons BY license. You have the
permission to use, distribute, and reproduce these in any medium, provided the source and authors are credited.

* The data produced by third parties and made available by African Futures is subject to the license terms from the original third-party authors.
We will always indicate the original source of the data in our documentation, so you should always check the license of any such third-party data
before use and redistribution.

* All of our charts can be embedded in any site.
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