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Conclusion: Realising Integrated Development

Sustained and rapid growth is difficult to achieve. Each African country needs to develop organic practices tailored to that
country's domestic conditions. Countries become successful, argues Lant Pritchett, through an ugly, messy, contested
hard slog that takes decades. And then, once successful, they create myths about how wonderful the journey was, when
in reality it was just a hard slog.

Development also seldom follows the smooth forecasts on this website. Instead, in their 2020 book African Economic
Development, Cramer, Sender and Oqubay note that it is inevitably characterised by ‘persistent failure, wastage,
exploitation and misery." Africa is hugely diverse, and the future, as in the past, will reflect significant variations in the
development trajectories of its constituent countries. It is also doubtful that Africa will simultaneously advance on all the
transitions assessed in the various scenarios modelled on this website. Some countries may make progress in certain
areas, while others may stagnate or even regress.

Eventually, the transformation of Africa is less about grand schemes and ambitions (of which there have been many) and
more about the mundane functions of improving food security through land reform and support of small-scale farming,
ensuring a hassle-free and facilitative investment environment, holding one another to account, and facilitating foreign
investment in clear terms. It requires a detailed, technical and bureaucratic process, where governments meticulously go
through every impediment that deters or inhibits innovation, entrepreneurship and doing business. It is about
governments that get behind success, offering support and helping to facilitate growth in a sector already showing
potential, rather than merely shovelling money in that direction.

Perhaps the only constant is for African governments to consistently invest in knowledge creation. The Norwegian scholar
and economic philosopher Erik Reinert concurs with others such as Joseph Stiglitz and Bruce Greenwald in describing
what lies at the heart of development: ‘The global economy,’ Reinert writes, ‘can in many ways be seen as a pyramid
scheme of sorts — a hierarchy of knowledge — where those who continually invest in innovation remain at the apex of
welfare.’ Reinert points to the importance of ‘going up the productivity and technology curve’, generally a function of
investments in research, development and expanding the manufacturing sector more than others.

In a different context, the McKinsey Global Institute argues that ‘all global value chains are becoming more knowledge-
intensive'.

Coordinated action across sectors yields far greater benefits than piecemeal reforms. Synergy between health, education,
infrastructure, governance and trade can unlock productivity, reduce poverty and create jobs. Africa’s demographic
dividend, natural endowments and youthful energy can serve as the foundations for a continental transformation.

Such a transformation presumes a social contract between citizens and the state. Governments must deliver, but citizens
must also engage. Taxes must be paid, laws respected, and civic duties fulfilled. This mutual accountability — between
leaders and people, between generations, between states and markets — is the foundation of development.

Realising that vision firstly requires leadership with vision and resolve. The experience of successful development stories
— from East Asia to Latin America to parts of Africa — shows that progress is enabled by committed governments that
mobilise their societies around shared goals, resist short-term pressures and focus relentlessly on delivery. Leadership
must be accountable, strategic, inclusive and decisive.
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Second, it requires national ownership. Development cannot be outsourced to donors, consultants or multilateral
institutions. The most effective policies are those rooted in local realities, designed through national dialogue and driven
by domestic constituencies. The AU Agenda 2063 provides a continental framework, but it must be realised through
national plans, budgets and political choices.

Third, it requires strategic prioritisation. Countries cannot do everything at once. The Combined scenario helps identify
catalytic interventions — such as agriculture in low-income settings, or digital infrastructure in urbanising regions — that
can trigger broader change. Sequencing matters: early wins in basic services build trust and legitimacy, paving the way for
more complex reforms.

Fourth, it requires capacity for implementation. Policy is not what governments say but what they do. Policy only matters
if it is implemented. This demands capable civil services, empowered local governments, effective procurement systems
and robust monitoring and evaluation. Donors and development partners can support capacity-building efforts, but they
must be led from within.

Fifth, it requires a developmental state, not in the ideological sense, but in the practical one: a state that plans,
coordinates, learns and adapts. A state that enables markets, not replaces them; that regulates for the public good, not
for private capture. A state that sees its citizens not as clients, but as co-creators of development.

Sixth, it requires managing the political economy. Reforms that disrupt rents or redistribute power will face resistance. To
sustain change, coalitions must be built across classes, sectors, and regions. Civil society, business associations, youth
networks, and traditional leaders all have roles to play. Development is technocratic, political, contested, and negotiated.

Seventh, it requires resilience and patience. Progress is seldom linear. Shocks will come — pandemics, conflicts, climate
events, global downturns. What matters is the capacity to recover, learn, and continue. Africa’s development is an
intergenerational marathon that requires persistence, adaptability and shared purpose.

Finally, it requires a belief in Africa’s potential, in its people, in a better future that does not ignore complexity or hardship.
With smart choices and collective effort, Africa can become a place of prosperity, justice and leadership in the world.

The Combined scenario is a benchmark of Africa’s potential if leadership commits to an integrated, long-term vision. It
challenges governments to make tough choices, citizens to demand accountability and development partners to align with
African priorities.

Above all, it requires Africans to take ownership of their development paths, embrace the hard work of reform, and build
states that empower.

Africa’s future is not a matter of fate, but of strategy, action and solidarity. The journey will be long, but the direction is
clear — towards a continent that is integrated, prosperous and peaceful; driven by its citizens; and a dynamic force in the
global arena.

Chart 14: Recommendations
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Recommendations

Accelerate the Demographic Transition: Invest in reproductive health, water and sanitation,
and basic healthcare to lower fertility rates, improve child survival, and reap the demographic
dividend.

Modernise and Commercialise Agriculture: Boost productivity through improved inputs,
irrigation, rural infrastructure (especially roads), land reform, and access to markets to reduce
poverty and enhance food security.

Improve Education Quantity and Quality: Focus on universal access to primary and lower-
secondary education, improve learning outcomes, and align curricula with labour market needs
including STEM and vocational training.

Foster Industrialisation through Manufacturing: Create special economic zones, support light
manufacturing (e.g. agro-processing, textiles), and develop infrastructure and skills to drive job-
rich growth and export competitiveness.

Fully Implement the AfCFTA: Remove non-tariff barriers, harmonise regulations, invest in cross-
border infrastructure, and support SMEs to unlock intra-African trade and scale economies.
Leapfrog with Infrastructure and Technology: Promote renewable energy, digital
infrastructure, ICT penetration, and urban transport systems that enable inclusive and sustainable
economic transformation.

Mobilise and Redirect Financial Flows: Increase domestic resource mobilisation, improve public
finance management, attract foreign direct investment, reduce illicit financial flows, and use aid
strategically.

Strengthen Governance and Institutional Capacity: Prioritise transparency, inclusion, rule of
law, public service delivery, and citizen engagement to foster trust, investment, and accountability.
Invest in Climate Resilience and Adaptation: Promote climate-smart agriculture, protect
biodiversity, improve disaster preparedness, and pursue low-carbon development strategies,
especially in energy and transport.

Build a Sustainable Energy Future: Prioritise access to electricity through decentralised
renewables, invest in power grid expansion, and explore Africa’s potential as a carbon sink and
energy exporter.

Create More and Better Jobs: Promote labour-intensive sectors like manufacturing and services,
formalise informal work, improve job-matching systems, and expand access to vocational training.
Plan and Manage Urbanisation Strategically: Develop secondary cities, invest in basic urban
services, improve housing, and use digital tools to create smart, resilient urban environments.
Harness the Digital Revolution: Expand broadband access, invest in digital literacy, regulate gig
platforms for decent work, and promote e-governance and digital financial inclusion.

Advance Gender Equity: Remove legal, cultural, and economic barriers to women's participation
in education, employment, and political leadership; support gender-sensitive policies and
investments.

Position Africa Strategically in a Changing World: Deepen regional integration, secure fair
trade and investment agreements, promote technology transfer, and assert Africa’s voice in global
governance reforms.
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