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Conclusion: Realising Integrated Development

Sustained and rapid growth is difficult to achieve. Each African country needs to develop organic practices tailored to that 
country's domestic conditions. Countries become successful, argues , through an ugly, messy, contested Lant Pritchett
hard slog that takes decades. And then, once successful, they create myths about how wonderful the journey was, when 
in reality it was just a hard slog.

Development also seldom follows the smooth forecasts on this website. Instead, in their 2020 book African Economic 
,  note that it is inevitably characterised by ‘persistent failure, wastage, Development Cramer, Sender and Oqubay

exploitation and misery.’ Africa is hugely diverse, and the future, as in the past, will reflect significant variations in the 
development trajectories of its constituent countries. It is also doubtful that Africa will simultaneously advance on all the 
transitions assessed in the various scenarios modelled on this website. Some countries may make progress in certain 
areas, while others may stagnate or even regress.

Eventually, the transformation of Africa is less about grand schemes and ambitions (of which there have been many) and 
more about the mundane functions of improving food security through land reform and support of small-scale farming, 
ensuring a hassle-free and facilitative investment environment, holding one another to account, and facilitating foreign 
investment in clear terms. It requires a detailed, technical and bureaucratic process, where governments meticulously go 
through every impediment that deters or inhibits innovation, entrepreneurship and doing business. It is about 
governments that get behind success, offering support and helping to facilitate growth in a sector already showing 
potential, rather than merely shovelling money in that direction.

Perhaps the only constant is for African governments to consistently invest in knowledge creation. The Norwegian scholar 
and economic philosopher  concurs with others such as  in describing Erik Reinert Joseph Stiglitz and Bruce Greenwald
what lies at the heart of development: ‘The global economy,’ Reinert writes, ‘can in many ways be seen as a pyramid 
scheme of sorts — a hierarchy of knowledge — where those who continually invest in innovation remain at the apex of 
welfare.’ Reinert points to the importance of ‘going up the productivity and technology curve’, generally a function of 
investments in research, development and expanding the manufacturing sector more than others.

In a different context, the  Global Institute argues that ‘all global value chains are becoming more knowledge-McKinsey
intensive’.

Coordinated action across sectors yields far greater benefits than piecemeal reforms. Synergy between health, education, 
infrastructure, governance and trade can unlock productivity, reduce poverty and create jobs. Africa’s demographic 
dividend, natural endowments and youthful energy can serve as the foundations for a continental transformation.

Such a transformation presumes a social contract between citizens and the state. Governments must deliver, but citizens 
must also engage. Taxes must be paid, laws respected, and civic duties fulfilled. This mutual accountability — between 
leaders and people, between generations, between states and markets — is the foundation of development.

Realising that vision firstly requires leadership with vision and resolve. The experience of successful development stories 
— from East Asia to Latin America to parts of Africa — shows that progress is enabled by committed governments that 
mobilise their societies around shared goals, resist short-term pressures and focus relentlessly on delivery. Leadership 
must be accountable, strategic, inclusive and decisive.

https://gulzar05.blogspot.com/2021/07/lant-pritchett-on-development.html
https://watermark.silverchair.com/9780192568373_web.pdf?token=AQECAHi208BE49Ooan9kkhW_Ercy7Dm3ZL_9Cf3qfKAc485ysgAAAy0wggMpBgkqhkiG9w0BBwagggMaMIIDFgIBADCCAw8GCSqGSIb3DQEHATAeBglghkgBZQMEAS4wEQQMallHkeRKQTnlgopdAgEQgIIC4N4MQD9s9GPgyzZKf7_9xgeoVtG8j8SudPsFCeH14FWbss3HB4sYEbpzAMcPwsI-NrMU9bJYprsNAD_RxEUBVRxtQKN6_qP-EXjRqO1Jd3Ur43JTubypNHw0pcV7pQBjhdWfXZUSdoQOtdw2fo8e93DdguAOq33lML8VmDleS-F1g4TMiGj1P7a6JLNbw65Ruf5v91_2x2IdBH1sj6MdvFL1RQtLK24vtTW_o-H9E61V-CRE9EnxjOGnINHVgLe4NzNuejYCTnzSo_3vSbiN_caxtcOHA2vxfTX7pj7A8d11kdMrvP8ewQ1ORtZQAiLlM4_8AiTFH44-7GEW9y_XMWvIvXobej1g78Bqn44OxIU6d_Ni5UJR4bPICgKGCEtGiTw40RlvHjL6_eTBYj9jdn-3wCmDTdhmI2gCKJzpHQjnkGPoxsktS2_TIEgsFaJR-sO32nBsXIULqQKSS2QZjeudAUzJ_02rNr3m1-6o4x5HcAM5t2Lrk9LU-3avSOuIdOpyEzsOK0jwiAgGJYaXBTW4KB046r3C6Q-98fKn2I1_32cbjnjX4E-FBUQKbswUq2JldYi7vQ1nFPbAXguW5MOWN48l0rNrBB64OVTnT0TKoFc8xtuFxoFA6K0_iTqqzHSDlTwlQWdRtuiqlup-vDTOiKu_hc1PQh2-g_kGW-U2lDbMJ0Ztkg94gwyCizseovjVc-CxFXKDjYcP1REHCkKnH6mCuzyrPxQMkodC4hKgI64WCwgfptsOIAYGxPqiKjW2Io2L8YlDuqeBynQzJ7JBnWUkAn0PONux2lgj1KgyjKOck1seqZxUyC-Rm-FtKX7Epy14_sEgKtsY-XYwQlVhqJWkEoWjvV6QtcUz7AR3UI_a2RTnSbf2-hrHnDweXju0zYgRMvCiHmf9qz8lQxWu2otBYztiLS-auxOUpHBn4RhQm2zP7alvpnO7smYr2BZU-vOPWN8Wo3N-aQcXlCQ
https://www.amazon.com/How-Rich-Countries-Poor-Stay/dp/1845298748
https://cup.columbia.edu/book/creating-a-learning-society/9780231152143/
https://www.mckinsey.com/~/media/mckinsey/featured%20insights/innovation/globalization%20in%20transition%20the%20future%20of%20trade%20and%20value%20chains/mgi-globalization%20in%20transition-the-future-of-trade-and-value-chains-full-report.pdf
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Second, it requires national ownership. Development cannot be outsourced to donors, consultants or multilateral 
institutions. The most effective policies are those rooted in local realities, designed through national dialogue and driven 
by domestic constituencies. The AU Agenda 2063 provides a continental framework, but it must be realised through 
national plans, budgets and political choices.

Third, it requires strategic prioritisation. Countries cannot do everything at once. The Combined scenario helps identify 
catalytic interventions — such as agriculture in low-income settings, or digital infrastructure in urbanising regions — that 
can trigger broader change. Sequencing matters: early wins in basic services build trust and legitimacy, paving the way for 
more complex reforms.

Fourth, it requires capacity for implementation. Policy is not what governments say but what they do. Policy only matters 
if it is implemented. This demands capable civil services, empowered local governments, effective procurement systems 
and robust monitoring and evaluation. Donors and development partners can support capacity-building efforts, but they 
must be led from within.

Fifth, it requires a developmental state, not in the ideological sense, but in the practical one: a state that plans, 
coordinates, learns and adapts. A state that enables markets, not replaces them; that regulates for the public good, not 
for private capture. A state that sees its citizens not as clients, but as co-creators of development.

Sixth, it requires managing the political economy. Reforms that disrupt rents or redistribute power will face resistance. To 
sustain change, coalitions must be built across classes, sectors, and regions. Civil society, business associations, youth 
networks, and traditional leaders all have roles to play. Development is technocratic, political, contested, and negotiated.

Seventh, it requires resilience and patience. Progress is seldom linear. Shocks will come — pandemics, conflicts, climate 
events, global downturns. What matters is the capacity to recover, learn, and continue. Africa’s development is an 
intergenerational marathon that requires persistence, adaptability and shared purpose.

Finally, it requires a belief in Africa’s potential, in its people, in a better future that does not ignore complexity or hardship. 
With smart choices and collective effort, Africa can become a place of prosperity, justice and leadership in the world.

The Combined scenario is a benchmark of Africa’s potential if leadership commits to an integrated, long-term vision. It 
challenges governments to make tough choices, citizens to demand accountability and development partners to align with 
African priorities.

Above all, it requires Africans to take ownership of their development paths, embrace the hard work of reform, and build 
states that empower.

Africa’s future is not a matter of fate, but of strategy, action and solidarity. The journey will be long, but the direction is 
clear — towards a continent that is integrated, prosperous and peaceful; driven by its citizens; and a dynamic force in the 
global arena.

 

Chart 14: Recommendations



© 2026 AFRICAN FUTURES & INNOVATION 
PROGRAMME

AFRICA COMBINED SCENARIO AGENDA 2063: THEMATIC FUTURES4



© 2026 AFRICAN FUTURES & INNOVATION 
PROGRAMME

AFRICA COMBINED SCENARIO AGENDA 2063: THEMATIC FUTURES5

Donors and sponsors

Reuse our work

All visualizations, data, and text produced by African Futures are completely open access under the . You have the Creative Commons BY license
permission to use, distribute, and reproduce these in any medium, provided the source and authors are credited.

The data produced by third parties and made available by African Futures is subject to the license terms from the original third-party authors. 
We will always indicate the original source of the data in our documentation, so you should always check the license of any such third-party data 
before use and redistribution.

All of our charts  in any site.can be embedded
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