S S
.<§ o _’_,_)- e
= / /
f'? .
b o — Tl

- ’.\”“\

= g}“

arf

i

=
0 -

Combined scenario

Employment and Labour Market Transformation

Jakkie Cilliers Last updated 29 March 2026 using IFs v8.38




Employment and Labour Market Transformation

While the continent has experienced moderate economic growth in recent decades, this has not been accompanied by
significant job creation. Most Africans remain trapped in low-productivity, informal employment. In 2023, more than 85%
of all employment in Africa was informal, with many working in subsistence agriculture, petty trade and unregulated
services. Nearly one-third of the employed population earned less than US$2.15 per day, placing them among the
“working poor.”

In the Combined scenario, the share of informal employment in Africa declines from 58% in 2023 to 40% in 2043
(compared to 53% in the 2043 Current Path forecast), a substantial improvement with far-reaching implications for
economic growth, government revenues and household well-being.

Chart 13 presents the size of the informal economy as a percentage of GDP and informal labour as a percentage of total
labour in the Current Path and Combined scenario.

Chart 13: Informal economy as % of GDP and total labour in Current Path and Combined scenario, 2020-2043 ISS | AFI
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Historically, manufacturing has provided pathways out of poverty for many countries due to its impact on other sectors.
The Combined scenario envisions a resurgence of manufacturing through investments in infrastructure, industrial parks,
trade integration and workforce skills. Industries such as food processing, textiles, assembly and agro-processing flourish,
offering opportunities for both urban and rural populations. Across the continent, early signs of labour-market
transformation are emerging. Ethiopia’s industrial parks have created tens of thousands of jobs in textiles and footwear,
linking rural labour to export markets, although the civil war did much damage. Nigeria's creative industries and fintech
sector illustrate how digital innovation can generate youth employment and spill over into traditional services. In Rwanda,
investment in tourism, logistics, and ICT is formalising work opportunities for young professionals. These country
experiences demonstrate that inclusive employment growth is achievable when infrastructure, education and targeted
industrial support are aligned.

Digital technologies, automation and artificial intelligence have the potential to transform the nature of employment.
Digital literacy, broadband expansion, and support for digital platforms that enable microenterprises to access markets,
manage transactions, and build business networks are all essential tools in this process.
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The shift in employment patterns also transforms the nature of work itself. As formality increases, workers gain access to
social protection, legal rights and the ability to organise. Governments are better able to collect taxes, regulate labour
conditions and invest in public services. Informal workers benefit from improved infrastructure, access to finance, and the
gradual extension of regulatory frameworks that enhance working conditions.

Overall, the employment transformation projected under the Combined scenario reshapes the structure, security and
dignity of work across the continent, offering a path toward more inclusive and sustainable development.
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* All visualizations, data, and text produced by African Futures are completely open access under the Creative Commons BY license. You have the
permission to use, distribute, and reproduce these in any medium, provided the source and authors are credited.

The data produced by third parties and made available by African Futures is subject to the license terms from the original third-party authors.
We will always indicate the original source of the data in our documentation, so you should always check the license of any such third-party data
before use and redistribution.

All of our charts can be embedded in any site.
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