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Sectoral Components of the Combined Scenario

It is best to view societies as living organisms that thrive on balance. To grow, an organism needs a combination of
different nutrients. For societies, progress in one area alone quickly encounters limits: education without jobs or trade
without manufacturing; only focusing on one provides rapidly diminishing or even negative returns. Sustainable
development, therefore, requires integrated action, where gains in one sector reinforce and unlock progress in others.

Societies become productive by linking different factors of production and eventually being able to do more with them,
although not necessarily in equal amounts. That is why this website has taken a comprehensive approach to
development, examining all aspects and sectors, enabled by the highly integrated nature of the International Futures
forecasting platform (IFs).

The various interventions in the Combined scenario reinforce one another. For example, investments in education
enhance workforce productivity, but these investments yield greater benefits when complemented by improvements in
health, infrastructure and governance. Similarly, advancements in agricultural productivity require and are accelerated by
concurrent improvements in rural infrastructure, access to markets and better governance structures.

The Combined scenario fundamentally reimagines Africa’s development path by integrating strategic interventions across
eight critical sectors: demographics and health, agriculture, education, manufacturing, infrastructure and leapfrogging,
financial flows, governance, and regional trade integration via the AfCFTA. Each sector is explored separately as a theme
on this website and compared to the business-as-usual trajectory (the Current Path ). This approach is schematically
presented in Chart 1.

Chart 1: Scenario structure

Combined
scenario

Synergistic effect
Financial Flows scenario
NI Y R e | Development
Potential
Infrastructure and Leapfrogging scenario
Manufacturing scenario

Agriculture scenario

Demographics and Health scenario

Current Path forecast

Details on the specific interventions in each sector are outlined on the Technical page.
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Each sector addresses a structural constraint on development, and together, they represent the full suite of policy levers
through which Africa can transition from slow to rapid, sustainable growth.

Better health, more and better education, urbanisation, female empowerment, and the formalisation of economies
reinforce one another to reduce the number of children that need to be educated (and therefore increase the money
available for those already in school). As fertility declines, public expenditure per child increases, leading to better-
equipped schools, smaller class sizes and improved teaching quality. Over time, education systems produce a more skilled
and flexible labour force, capable of adopting and creating new technologies and driving innovation. Yet it only happens if
governments focus on implementation.

The next section below presents a growth-accounting approach to Africa’s development, aiming to determine the most
significant contributors and drags on economic growth.

A subsequent section presents the impact of the Combined scenario on economic size (gross domestic product (GDP) at
market exchange rates), GDP per capita (in purchasing power parity (PPP)) and poverty rates. These three indicators are
imperfect and incomplete measures of development, but they remain helpful in gauging Africa’s general direction and
correlate with numerous other welfare indices.

D AFRICA COMBINED SCENARIO AGENDA 2063: THEMATIC FUTURES © 2026 AFRICAN FUTURES & INNOVATION
PROGRAMME



Donors and sponsors

Hanns I B Sweden

///Eﬁﬂe&aﬁm I B Sverige AUDAEAR

AFRICAN UNION DEVELOPMENT AGENCY

Reuse our work

* All visualizations, data, and text produced by African Futures are completely open access under the Creative Commons BY license. You have the
permission to use, distribute, and reproduce these in any medium, provided the source and authors are credited.

The data produced by third parties and made available by African Futures is subject to the license terms from the original third-party authors.
We will always indicate the original source of the data in our documentation, so you should always check the license of any such third-party data
before use and redistribution.

All of our charts can be embedded in any site.
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