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Conclusion

Africa’s industrialisation is often referred to as the ‘last frontier' for global economic transformation. This theme examined
the current state of manufacturing in Africa, the historical and structural reasons for its underdevelopment, and the
immense potential that could be unlocked through concerted efforts. The analysis paints a picture of Africa on the cusp of
change, one where the foundations for industrial growth are being laid, albeit with much work remaining. The promising
signs include: diversifying FDI, a huge and growing consumer base, new sector opportunities and the transformative
potential of AfCFTA. If African countries can capitalise on these by addressing the remaining bottlenecks, the coming
decades could finally witness a manufacturing surge. A future where African-made cars, African-processed foods, African-
manufactured pharmaceuticals and even African-produced electronics are within reach.

That said, the journey will have costs and risks. Countries will need to manage issues like inequality, environmental impact
and transitional costs. Yet, as the scenario analysis illustrates, the long-term benefits of industrialisation in terms of
income, employment and development far outweigh the short-term pains, provided policies are in place to mitigate those
pains.

The payoff by 2043 could be transformative: a significantly larger economy, millions more jobs, sharply lower poverty, a
more balanced economic structure and improved quality of life for many of its people. Even in this positive scenario,
Africa in 2043 would still have plenty of developing-country challenges, and some countries would do better than others.
Yet, the difference between this future and the Current Path future is stark enough to justify calling for bold action. The
Manufacturing scenario underscores industrialisation as a powerful development driver. The AfCFTA and global shifts
provide a window of opportunity for Africa. The onus is on policymakers, businesses and government to collaborate to
realise the associated benefits.

Without a strong manufacturing and industrial base, Africa is likely to remain vulnerable to commodity boom-and-bust
cycles, jobless growth and a disconnect between economic expansion and human development. With industrialisation,
Africa can create millions of decent jobs, derive added value from its natural resources, strengthen food and energy
security and foster innovation. It can transform its economies from exporters of raw materials and importers of finished
goods into producers of a more diverse range of products, both for its burgeoning market and for export.

The challenges are undeniable, from infrastructure gaps and skill shortages to financing hurdles and global competition.
Yet, the recent developments highlighted in this report offer reason for cautious optimism. The launch and ongoing
implementation of the AfCFTA is a game changer, providing the scale and integration needed for industries to thrive.
Policy announcements by the African Union and national governments indicate a renewed commitment to industrial
policies, whether it is through automotive industry agreements, pharmaceutical manufacturing accelerators or digital
trade protocols. Major African economies like Nigeria, Egypt, Kenya and South Africa are signalling stronger support for
manufacturing, such as Nigeria’'s drive to locally utilise its lithium for EV batteries, or South Africa’s efforts to resolve
energy issues and shore up its industries. Infrastructure is gradually improving, with new ports, railways and power
projects coming online, often in partnership with private investors and international allies. SEZs and industrial parks are
proliferating and learning from past failures to offer better value propositions to investors.

Equally important is the role of the private sector and Africa’s entrepreneurs. Already, local champions in manufacturing
are visible, from Dangote Group’s massive investments in cement, fertiliser and refining, to Ethiopian entrepreneurs
building shoe factories, to South African auto parts makers exporting globally. Foreign partners, particularly from China,
the United Arab Emirates, Turkey, India, Europe and the US, are increasingly investing in African manufacturing as labour
and production costs rise elsewhere and as Africa’s market promise grows. Their presence has lowered costs and
introduced new products, proving that manufacturing in Africa can be competitive. If Africans can emulate and partner
effectively with these investors, there is no reason local firms cannot eventually do the same and more.
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The Manufacturing scenario modelled in this report provides a hopeful vision: it shows that by implementing the right
interventions, African economies could by 2043 achieve substantially higher GDP, employment and human development
outcomes than on the Current Path.

Achieving it will require bold and sustained action on several fronts. Additionally, by 2043, African countries should aim to
reap a demographic dividend, which hinges largely on whether enough jobs and opportunities are created through
industrial development.

Key policy recommendations for African governments and their partners are as follows:

Strengthen and fully implement AfCFTA: Unify Africa’s market by removing the remaining trade barriers, standardising
regulations and facilitating the free movement of goods, capital, services and people across borders. A fully operational
AfCFTA will give African manufacturers the market scale to grow and become globally competitive.

* Aggressive investment in hard infrastructure: Focus on prioritising power generation and distribution projects, including
renewable energy, to ensure a reliable electricity supply for industries. Additionally, developing transport corridors that
connect production hubs to markets, such as improving roads, railways, ports and logistics, will significantly reduce
costs. Public-private partnerships can be utilised to finance these large-scale investments.

* Business environment regulatory reforms: To promote industrial business growth, it is essential to continue reforms that
simplify the process of starting and running these enterprises. This includes streamlining customs and trade procedures
through measures such as one-stop border posts and digital customs, which some countries have already implemented.
It is also important to combat corruption and enhance the enforcement of contracts to increase investor confidence. In
areas where bureaucracy is restrictive, a regulatory overhaul should be undertaken to eliminate unnecessary red tape.

* Skills development: Align education and vocational training with industrial needs. Expand technical training institutes
and apprenticeship programs in partnership with industries (as seen in the new automotive policy course launched by
the African Association of Automotive Manufacturers (AAAM) and partners). Encourage more women to enter STEM and
industrial skills training to widen the talent pool. African governments should also consider targeted “industrial
scholarships” for youths to learn trades needed in manufacturing.

* Access to finance: Establish development finance institutions or collaborate with banks to offer affordable credit to small
and medium-sized enterprises (SMEs) in manufacturing, as well as larger projects. Innovative financing options, such as
credit guarantees, equity funds for industrial startups and diaspora investment schemes, can help direct more funds
into the industrial sector. Donors and multilateral banks, like the World Bank and the African Development Bank, should
prioritise funding for industrial value chain projects rather than focusing solely on primary sectors.

* Smart industrial policy: |dentify several priority sectors or value chains for each country or region, based on their
comparative advantages, and support them through coordinated measures such as infrastructure development,
training, incentives and cluster development. Avoid spreading resources too thinly. Implement time-bound and
performance-based incentives to ensure that support fosters competitive industries rather than creating perpetual
dependency. Encourage the formation of industrial clusters and linkages; for instance, if a focus is placed on textiles,
domestic cotton farming and textile machinery repair services should also be developed.

* Leverage technology and knowledge transfer: Promote innovation within the African industry by supporting local tech
hubs that intersect with manufacturing, such as loT applications for factories and 3D printing for spare parts. Utilise
government procurement to stimulate local manufacturing of products like PPE and solar panels. Negotiate with foreign
investors to secure commitments for local content and training. Encourage diaspora experts to return or contribute
their expertise to African industry initiatives, possibly through short-term sabbaticals or virtual mentoring.
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* Ensure inclusivity and sustainability: Industrialisation should be inclusive. African governments need to support SMEs in
integrating into value chains, rather than focusing solely on large firms. It is important to uphold labour standards to
ensure decent work and avoid a race to the bottom regarding wages and working conditions, as this can be detrimental
both socially and economically. They should also prioritise environmental management by enforcing pollution
regulations and promoting energy-efficient and clean technologies from the outset. Transitioning to a green industry is
often easier than retrofitting existing systems later on. Moreover, leverage Africa's renewable energy resources to
sustainably power its factories.

If these steps are undertaken effectively, Africa’s manufacturing future will be bright. The next two decades could see the
rise of ‘Made in Africa’ as more than just a slogan. The global community could witness African countries exporting not only
raw materials and agricultural goods, but also value-added products - electronics from Egypt, fashion from West Africa,
pharmaceuticals from East Africa, machinery from South Africa, electric vehicles or batteries from Central Africa and
Zimbabwe, and more.

By unlocking the productive potential of its one billion-plus people, Africa can chart a development trajectory that defies
past pessimism and brings about widespread prosperity servind as a catalyst for Africa’s economic transformation.

Chart 17: Summary of key recommendations

Recommendations

o Aggressive investment in hard infrastructure projects: Prioritise roads, ports, power,
and ICT to improve industrial competitiveness.

Business environment regulatory reforms: Streamline regulations to attract
investment and formalise the informal sector.

Expedite AfCFTA implementation: Deepen regional integration to unlock economies
of scale, capital flows, regional value addition, and market access.

Develop a clear industrial policy: Promote manufacturing through targeted
incentives and sector-specific strategies.

Establish and support SEZs: Establish industrial hubs with infrastructure and tax
incentives to foster clustering.

Skills development: Align workforce skills with industrial needs through public-
private partnerships.

Strengthen public-private partnerships: Mobilise business-government cooperation
to scale industrial capacity.

Leverage Africa's natural comparative advantage: Focus on commodity-based value
addition in agriprocessing, minerals, and energy.

Strategic public procurement: Prioritise local manufacturers in government
contracts to stimulate demand.

Mobilise domestic resources: Tackle illicit financial flows and reinvest savings in
industrial development.
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* All visualizations, data, and text produced by African Futures are completely open access under the Creative Commons BY license. You have the
permission to use, distribute, and reproduce these in any medium, provided the source and authors are credited.

The data produced by third parties and made available by African Futures is subject to the license terms from the original third-party authors.
We will always indicate the original source of the data in our documentation, so you should always check the license of any such third-party data
before use and redistribution.

All of our charts can be embedded in any site.
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