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Briefly

The impact of the Manufacturing scenario is assessed based on its potential to drive structural economic transformation 
in Africa, generate both direct and indirect employment, stimulate economic growth, increase government revenue and 
contribute meaningfully to the reduction of poverty and inequality.

Structural economic transformation

Chart 7 illustrates the changes in sector composition (economic transformation) under the Manufacturing scenario from 
2023 to 2043. By 2043, the manufacturing sector's share of GDP at 18.1% will be 1.8 percentage points higher than the 
Current Path, meaning that the contribution of other sectors all declines, though not in absolute numbers. In 2023, 
manufacturing contributed 13% to GDP. Because the African economy will be much larger in 2043, all six economic 
sectors modelled increase in absolute terms compared to their Current Path for that year. This highlights the positive 
spillover effects of the manufacturing industry on other sectors as well as the process of re-industrialisation.

In 2043, the manufacturing sector will be US$168.2 billion larger than in the Current Path, then equivalent to 
approximately US$1.04 trillion. Following this, the services sector will grow by US$92.87 billion (equivalent to 56% instead 
of 57% of the African economy), followed by the materials sector with an increase of US$8.8 billion, the ICT sector with an 
additional US$8.2 billion, the energy sector with an increase of US$2.4 billion, and agriculture, which will be US$2.3 billion 
above the Current Path. Under the Manufacturing scenario, Africa in 2043 will resemble today’s emerging industrial 
economies, with a balanced mix of manufacturing and modern services.
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Employment effects

The Manufacturing scenario is a game-changer for employment in Africa. By encouraging all types of manufacturing, 
including micro-enterprises, new factories and industrial supply chains, it directly and indirectly (through strong spillover 
effects) generates 34.6 million additional jobs. As manufacturing scales up, it generates increased demand for goods, 
services and raw materials, which stimulates labour demand across agriculture, services and other productive sectors. 
This dynamic is consistent with structural transformation , which identifies manufacturing as a key engine of literature
growth due to its extensive forward and backwards linkages.

The growth of the manufacturing sector triggers a broad-based increase in labour demand across the economy. Chart 8 
shows the impact on skilled and unskilled labour force demand per sector. The most immediate and pronounced impact 
is in the unskilled labour market within agriculture, particularly in connection with the agro-processing sub-sector, 
followed by more jobs in the services sector. Given Africa’s vast agricultural base and the pressing need to improve rural 
livelihoods, the expansion of agro-processing plays a vital role in raising productivity and employment in smallholder 
farming, especially in underserved rural areas where job creation is most urgently needed.

Between 2027 and 2043, the manufacturing sector exhibits a steady and sustained increase in labour demand. In the 
earlier years, the services sector, which includes activities like informal trading, transport and small-scale retail, shows a 
temporary surge in labour demand, surpassing manufacturing until approximately 2035 as informal services absorb 
labour exiting subsistence agriculture. However, as manufacturing capacity matures and formal employment expands, 
labour demand in informal services begins to decline, while manufacturing overtakes it as the primary source of unskilled 
job growth.

In the skilled labour market, services initially dominate due to their lower entry barriers and faster uptake of educated 
workers. Yet, by 2041, this trend reverses, with the manufacturing sector emerging as the leading generator of additional 
skilled employment. This reflects the growing sophistication and technological intensity of African manufacturing over 
time, particularly in sectors like agro-industrial processing, light manufacturing, pharmaceuticals and green technologies.

https://www.sciencedirect.com/science/article/abs/pii/S0954349X15000351
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Chart 9 depicts the labour demand by skill. By 2043, the Manufacturing scenario will deliver approximately 3.73 million 
additional skilled and 30.94 million unskilled jobs compared to the Current Path across the various sectors modelled. 
These outcomes underscore the transformational potential of manufacturing to drive inclusive employment growth, 
especially when paired with strategic rural development, infrastructure investment and human capital development.

Overall, manufacturing-led growth in Africa can serve as a foundation for structural transformation, enabling the 
continent to shift from reliance on informal and low-productivity activities toward a more dynamic, diversified and 
resilient economy.
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Economic growth

In the Manufacturing scenario, Africa’s GDP growth accelerates. Instead of averaging 4.3% annual growth from 2023 to 
2043, the continent averages 4.5% per year. While a 0.2 percentage-point difference may seem small, compounded over 
two decades, it leads to a substantially larger economy. Africa’s total GDP in 2043 reaches US$6.67 trillion (at market 
exchange rates) under this scenario, compared to US$6.39 trillion on the Current Path. In other words, the manufacturing 
push increases the size of the African economy by US$282.8 billion in 2043.

Chart 10 illustrates this rising GDP trajectory at market exchange rates (MER) from 2023 to 2043. By the 2040s, the growth 
gap between the Manufacturing scenario and the Current Path is widening as virtuous cycles kick in, and higher 
productivity and employment sustain faster growth. On average, lower-middle-income countries will experience the 
greatest relative economic growth, followed by the low-income and upper-middle-income groups.

Government revenue

A growing formal manufacturing base expands the tax net significantly. Chart 11 shows government revenue from 2020 to 
2043. Although in the early years taxes might be foregone to incentivise industry, by the 2040s, the tax revenues from a 
much larger economy will outweigh those losses. This strengthens government revenue, allowing more investment in 
social programs and further infrastructure, creating a virtuous cycle. Additionally, the formalisation of businesses, a 
byproduct of industrial growth and better regulation, means more enterprises and workers contribute to taxes and social 
security, reducing the strain on government safety nets and increasing fiscal stability. As a result, by 2043, under the 
Manufacturing scenario, Africa's government revenue as a share of GDP will be 0.3 percentage points higher than the 
Current Path, equivalent to an additional US$81.6 billion.
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Per capita income and human development

With more jobs and higher productivity, average individual incomes increase. Chart 12 illustrates GDP per capita 
(purchasing power parity, PPP) from 2020 to 2043. Upper-middle-income countries will experience the largest increase in 
GDP per capita of US$381 per person above the Current Path, followed by the lower-middle-income group (US$247) and 
low-income countries (US$88). For Africa as a whole, by 2043, GDP per capita will be US$190 higher than the baseline 
forecast of US$6 090.
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Chart 13 depicts the increase in GDP per capita in the Manufacturing scenario relative to the Current Path for 2043. Some 
countries will gain more than others, for instance, Botswana will experience the highest increase of US$1 018 above its 
Current Path for 2043, followed by Namibia (US$670), Egypt (US$624), Zimbabwe (US$545) and Djibouti (US$525). 
Conversely, the smallest gains are expected in Sudan (US$33), the Central African Republic (US$33), Chad (US$37), Burundi 
(US$43) and Somalia (US$44).

With higher incomes and more government revenue from a bigger economy and more formalisation, human 
development indicators improve. Governments have more resources to spend on education, health and infrastructure. 
Households have more to invest in their children’s schooling and wellbeing. By 2043, life expectancy and education 
outcomes will also be better under this Manufacturing scenario.

Poverty

Chart 14 shows the population living under the extreme poverty rate of $2.15/day from 2020 to 2043. With faster growth 
and more jobs, the scenario yields significant reductions in poverty. By 2043, the extreme poverty rate (at US$2.15/day) 
will be 0.82 percentage points lower in the Manufacturing scenario compared to the Current Path of 17.8%. By 2030, the 
Manufacturing scenario will lift approximately 3.8 million additional people out of poverty by 2030, and 19.11 million more 
by 2043, compared to the Current Path.
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Chart 15 illustrates the changes in poverty levels in the Manufacturing scenario versus the Current Path by 2043. 
Mozambique, Zimbabwe, Burundi, Malawi and Liberia register the biggest percentage-point drops in poverty rates 
compared to their baseline. However, in absolute terms, Nigeria, DR Congo, Mozambique, Uganda and Niger will see the 
most significant reductions in poverty. By 2043, their poverty headcounts will be lower by 4.45 million, 3.44 million, 1.79 
million, 813 300 and 782 800 people, respectively, compared to the Current Path. Because extreme poverty is already very 
low in countries like Seychelles, Mauritius and parts of North Africa, these countries experience only a minimal reduction 
in the number of people lifted out of poverty.
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Income inequality

Income inequality initially will rise slightly until around 2036/2037, but by 2043, the Gini index improvement is visible in 
many countries because industrial growth spreads beyond elites. Chart 16 depicts the changes in inequality under the 
Manufacturing scenario versus the Current Path by 2043. It shows that countries like Côte d'Ivoire, Botswana, Benin and 
Senegal see the greatest improvements in inequality in the Manufacturing scenario. In some countries, including Chad, 
Ethiopia, Burundi, Guinea-Bissau, Sudan and Tanzania, improvements in inequality are relatively smaller. However, 
overall, a more industrial economy tends to have a larger middle class, which dampens inequality in the long run.
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