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Conclusion and Strategic Recommendations

The Demographics and Health scenario illustrates how strategic investment in health and WaSH can transform Africa’s 
development trajectory. Countries can substantially reduce communicable diseases, extend life expectancy, and improve 
productivity by accelerating access to clean water, sanitation, and quality healthcare. The findings highlight that progress 
in health is a social imperative and a macroeconomic driver: healthier, better-educated populations contribute to higher 
growth, lower poverty and greater demographic dividends.

Financing remains the most critical lever. With traditional donor flows declining, blended finance, pooled funding and 
diaspora bonds offer new ways to mobilise capital and align resources with long-term priorities. However, external 
assistance remains a crucial source of funding, although it is often focused on disease-specific vertical programs such as 
HIV/AIDS, malaria, and tuberculosis. It still accounts for a substantial share of health financing in low-income countries, 
including funding for current health expenditure, but it contributes to fragmented service delivery and underinvestment 
in core system-building.

Efforts to expand health insurance coverage and risk pooling remain limited and uneven. Only a handful of countries, 
such as Rwanda, Ghana and Kenya, have made meaningful strides toward universal health coverage (UHC) through public 
or community-based schemes.

In sum, despite the region’s growing disease burden, health systems continue to suffer from chronic underfunding, high 
out-of-pocket costs, and donor dependency. Financing health systems that can respond to the double disease burden, 
ageing populations and pandemic threats will require core reforms.

First, focus needs to be on increasing and sustaining domestic investment. Second, there should be greater emphasis on 
strategic, pooled donor support. Third, Africa must enable and harness innovative financing mechanisms, including 
diaspora bonds, sin taxes and public-private partnerships.

African governments need to invest in resilient community systems by strengthening frontline health and sanitation 
workforces, integrating digital tools and embedding climate adaptation in infrastructure design. They need to accelerate 
regional self-reliance by expanding local production, building data and surveillance systems and mobilising innovative 
finance to reduce dependency. Finally, health and WaSH strategies should be aligned with Africa’s green and demographic 
transitions, ensuring the continent’s growing youth population becomes a source of innovation, resilience, and shared 
prosperity.

Without such structural reforms and more equitable financing models, Africa risks continued underperformance in health 
outcomes. It may miss the opportunity to capitalise on health gains as a driver of inclusive growth and resilience.

The scenario underscores that incremental change will not be enough. Without a decisive shift toward domestic 
investment, institutional reform and innovation, the continent will fall short of its potential. The future of Africa’s health 
and WaSH systems depends on governance that links evidence to policy, strengthens local capacity and ensures that gains 
are resilient to climate, economic and geopolitical shocks.

Africa has a unique opportunity to reshape its health and WaSH systems, turning structural challenges into platforms for 
innovation and equity. At the frontline are community health systems, the most cost-effective and trusted means of 
reaching underserved populations. Scaling and professionalising these systems through training, fair remuneration, and 
digital tools can improve maternal health, child immunisation, and disease surveillance.
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Decentralised and context-specific WaSH solutions also show promise. Boreholes powered by solar pumps, off-grid 
filtration units, and nature-based sanitation systems can bypass costly centralised infrastructure, particularly in rural and 
peri-urban areas.  claims to have built over 1 000 solar water-pumping systems across Africa, drilling Innovation: Africa
wells and installing solar panels, pumps, tanks, and tap stations for entire villages.

African governments and regional institutions have increasingly emphasised the importance of health sovereignty—the 
ability to manage health systems and respond to epidemics without excessive reliance on external actors. In this context, 
the Africa CDC has emerged as a central institution for coordinating continental health policy. Since its establishment in 
2017, Africa CDC has expanded its role in: epidemic surveillance, laboratory networks, emergency response coordination 
and public health workforce development. Continental institutions such as the African Union and regional economic 
communities can accelerate coordination, information sharing, and preparedness. Regional organisations are increasingly 
promoting coordinated health security strategies to strengthen cross-border surveillance and collective responses to 
outbreaks. The AfCFTA adds an economic dimension by fostering regional supply chains for pharmaceuticals, diagnostics 
and hygiene products.

In this context, the sharing of pathogen samples and epidemiological data has become a contentious issue. African 
governments increasingly emphasise the need for fair benefit-sharing mechanisms to ensure that countries that 
contribute biological samples receive equitable access to the resulting vaccines and treatments.

African governments have also launched ambitious plans to expand domestic vaccine production, with the African Union 
having set a of producing 60% of vaccines used on the continent locally by 2040. Several countries—including South goal 
Africa, Senegal, Rwanda, and Egypt—are investing in vaccine manufacturing capacity. These initiatives aim to reduce 
reliance on external suppliers and strengthen Africa’s position in global health supply chains. 

Africa’s health and WaSH priorities will differ widely across contexts. The typology used in this report (fragile and conflict-
affected states, middle-income reformers, resource-rich but underperforming countries, and small, high-performing 
states) illustrates that diverse starting points require tailored approaches rather than a single reform model. In fragile 
contexts, immediate priorities often lie in stabilising essential services, preventing disease outbreaks and coordinating 
humanitarian and development responses. Over time, linking emergency mechanisms to local institutions and community 
systems can help rebuild trust and capacity. For middle-income reformers, consolidating gains and expanding access 
through digital systems, universal coverage, and climate-resilient infrastructure will be key, alongside investment in 
innovation and regional knowledge exchange. Resource-rich countries may focus on translating revenue into sustainable 
human development by redirecting public spending toward preventive health, water and sanitation, and strengthening 
accountability in resource allocation. Small, high-performing states can continue refining service quality and efficiency 
while sharing expertise regionally through the AfCFTA, the Africa CDC, and other continental platforms.

While each group faces distinct challenges, they share a common opportunity: reimagining health and WaSH as catalysts 
for human capital, resilience and inclusive growth. Tailored, evidence-based strategies adapted to these differing contexts 
will be essential for translating Africa’s demographic and health potential into sustained development gains.

If pursued together, these shifts can transform Africa’s health and WaSH sectors from chronic vulnerabilities into dynamic 
foundations of inclusive growth, human security, and sustainable development.

 

Chart 19: Recommendations

https://innoafrica.org/ia-water/
https://africacdc.org/download/partnerships-for-african-vaccine-manufacturing-pavm-framework-for-action/
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Donors and sponsors

Reuse our work

All visualizations, data, and text produced by African Futures are completely open access under the . You have the Creative Commons BY license
permission to use, distribute, and reproduce these in any medium, provided the source and authors are credited.

The data produced by third parties and made available by African Futures is subject to the license terms from the original third-party authors. 
We will always indicate the original source of the data in our documentation, so you should always check the license of any such third-party data 
before use and redistribution.

All of our charts  in any site.can be embedded
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