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Zimbabwe: Scenario Comparisons

Chart 29 presents GDP per capita in purchasing power parity (PPP) in the Current Path and each of the eight sectoral 
scenarios, plus the synergistic effect and the Combined scenario. The data is from 2020 with a forecast to 2043.

Zimbabwe’s GDP per capita in purchasing power parity (PPP) will rise from US$2 190 in 2023 to US$4 400 by 2043 on the 
Current Path. However, interventions in the Combined scenario can push this figure to US$9 470, exceeding the Current 
Path by US$5 070 (115%). Achieving this growth will depend on the successful implementation of key interventions across 
Demographics and Health, Education, Manufacturing, Large Infrastructure and Leapfrogging, Agriculture, AfCFTA, 
Financial Flows, and Governance scenarios.

Among individual scenarios, Manufacturing will have the most substantial impact on GDP per capita both in the short and 
long run, raising it to US$7 040 by 2043, followed by Large Infrastructure and Leapfrogging (US$4 830), AfCFTA (US$4 660), 
Governance (US$4 570), Financial Flows (US$4 510), Agriculture (US$4 470), Demographics and Health (US$4 460) and 
Education (US$4 440).

The combined impact of all the above scenarios will influence Zimbabwe’s ability to enhance its GDP per capita in the 
following ways:

In the short term (2025-2030), Zimbabwe is likely to face economic challenges, but governance reforms, infrastructure 
development and advancements in agriculture and education could drive modest GDP per capita growth. External 
factors like regional integration through AfCFTA will also play a supportive role.

In the medium term (2030-2040), economic growth could accelerate if Zimbabwe successfully implements structural 
reforms in governance, education, health, infrastructure and manufacturing. Increased FDI inflows and the adoption of 
leapfrogging technologies would further boost economic expansion, with growth in agriculture, manufacturing and 
services diversifying the economy and significantly improving GDP per capita.
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Zimbabwe could experience substantial growth in GDP per capita in the long run (2040-2045) if it achieves political 
stability, attracts significant financial inflows, improves education and health standards and strengthens its industrial 
sector. This progress could bring the country closer to upper-middle-income status, fueled by increased productivity, 
technological advancements and enhanced export competitiveness.

Chart 30 presents poverty in the Current Path and for each scenario, from 2020 to 2043. The user can select the number 
of extremely poor people or the percentage of the population.

The combined impact of the sectoral scenarios on extreme poverty in Zimbabwe is significant and interconnected. The 
interventions contribute to reducing extreme poverty through improvements in economic opportunities, living standards, 
social inclusion and access to basic services.

Zimbabwe’s extreme poverty rate, defined as living on less than US$2.15 per day, will decline from 35% of the population 
(5.8 million people) in 2023 to 18% (4.2 million people) by 2043 on the Current Path. However, with interventions in the 
Combined scenario, this rate could drop significantly to 3% (610 000 people) by 2043. This highlights the crucial role of the 
demographics and health, agriculture, AfCFTA, manufacturing, infrastructure and leapfrogging, financial flows, 
governance, and education scenarios in helping Zimbabwe achieve the 2030 SDG 1 target of reducing extreme poverty to 
below 3%.

Among individual scenarios, the Manufacturing scenario will have the greatest effect, constantly lowering extreme poverty 
to 9% (2 million people) by 2043, followed by Large Infrastructure and Leapfrogging (11% - 2.7 million) and Financial Flows 
(16% - 3.9 million), while the remaining scenarios will bring extreme poverty levels down to around 17% (approximately 4 
million people).
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In the short term (2025-2030), Zimbabwe will continue to face significant challenges, including high poverty rates, health 
burdens and slow economic growth. However, improvements in governance, targeted social protection programs and 
agricultural productivity could lead to a modest reduction in extreme poverty. Investments in education and infrastructure 
would also expand economic opportunities, particularly for vulnerable populations.

As the country strengthens its manufacturing sector, improves infrastructure and takes advantage of AfCFTA, it could 
experience more substantial declines in extreme poverty in the medium term (2030-2040). Growth in agriculture, 
manufacturing and services will generate millions of jobs, particularly benefiting low-income households. The adoption of 
technological leapfrogging (e.g., mobile banking) would create new economic opportunities, while enhanced STEM 
education and vocational training would equip the workforce with skills for higher-paying employment.

By 2043 and beyond, if Zimbabwe effectively addresses the main poverty drivers, extreme poverty could be reduced to 
below the SDG 1 threshold level of 3%. Enhancements in healthcare, education, governance, infrastructure and financial 
inclusion would ensure sustained improvements in living standards. If industrialisation, export growth and human capital 
development continue to advance, Zimbabwe could move closer to achieving upper-middle-income status, with extreme 
poverty becoming a rarity.

Chart 31 presents GDP in the Current Path and in the Combined scenario, from 2020 to 2043. The data is in US$ 2017 and 
at market exchange rates (MER).

The Combined scenario combines all eight sectoral scenarios: Governance, Demographics and Health, Education, Large 
Infrastructure and Leapfrogging, Agriculture, Manufacturing, AfCFTA and Financial Flows. 

If Zimbabwe effectively implements the interventions outlined in the Combined scenario, the country will see a significant 
boost in economic growth. In this scenario, the average annual growth rate from 2026 to 2030 would reach 8%, compared 
to 5% on the Current Path. As a result, these interventions are crucial in supporting Zimbabwe’s Vision 2030, which targets 
GDP growth rates between 7% and 10% by 2030.
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In the Combined scenario, between 2026 and 2043, the average annual growth rate will rise to 12%, exceeding the 9% 
growth rate on the Current Path by 3 percentage points. In terms of GDP (MER), Zimbabwe’s economy will be 
approximately US$2.6 billion and US$93 billion, larger than the Current Path by 2030 and 2043, respectively.

Chart 32 presents GDP per capita in purchasing power parity (PPP) in the Current Path and the Combined scenario. The 
data is from 2023 with a forecast to 2043.

On the current Path, Zimbabwe’s GDP per capita in PPP will increase from US$2 190 in 2023 to approximately US$2 580 by 
2030, and further increase to around US$4 400 by 2043. However, the Combined Scenario presents a significant 
opportunity to accelerate this growth, potentially increasing GDP per capita (PPP) to US$9 470 by 2043—a 115% (US$5 
070) increase compared to the Current Path. This accelerated growth would be driven by an average annual growth rate 
of 8.4% between 2026 and 2043, compared to 3.9% under the Current Path.
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Chart 33 presents the value-add by sector in the Current Path and in the Combined scenario, for 2023 and 2043. The data 
is in US$ 2017 and as a percentage of GDP.

Our modelling provides forecasts in six economic sectors namely agriculture, energy, materials (including mining), 
manufactures, services and ICTech.

On the Current Path, the agricultural sector's contribution to GDP in Zimbabwe will decline from 7% in 2023 to 3% by 
2043. This reduction is attributed to a transition from agriculture to the services, materials and ICT sectors, which will 
increase their value-added contributions from 55%, 14% and 3% in 2023 to 57%, 16% and 6% in 2043, respectively, on the 
Current Path. At the same time, the energy sector's share will decline from 5% to 4%, while the manufacturing sector will 
remain constant at around 16% over the same period on the Current Path.

Short-term improvements in agricultural productivity driven by investments in , and agro-technology, agro-processing
enhanced market access through AfCFTA can slow this decline. As a result, in the Combined scenario, agriculture’s 
contribution to GDP will experience a smaller reduction, dropping to 6% by 2030 compared to 5% under the Current Path. 
However, after 2030, this contribution will follow a downward trajectory, aligning with the Current Path around 2036/2037 
and ultimately falling to 2% by 2043. This trend reflects a shift from agricultural reliance toward diversification in sectors 
like manufacturing, energy and ICT.

The manufacturing sector is expected to benefit from AfCFTA, technological advancements, infrastructure improvements 
and increased financial inflows. Its value-added contribution will rise significantly in the long term (2040-2043) as 
Zimbabwe expands its industrial base, particularly in food processing, consumer goods and other manufacturing 
industries. By 2043, manufacturing will contribute 21% to GDP in the Combined scenario, compared to 16% on the 
Current Path.

Investments in energy infrastructure development will have a notable short-term impact (2026-2030), boosting the sector’
s value-added contribution to a peak of 13% by 2030 in the Combined scenario, compared to 5% under the Current Path. 
Beyond 2030, this share will stabilise at 8% by 2043—still double the Current Path.

https://www.ifc.org/content/dam/ifc/doc/2024/zimbabwe-country-private-sector-diagnostic.pdf
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Investments in ICT infrastructure, along with other contributing factors, will significantly enhance the sector's value-added, 
especially in the medium term from 2030 to 2039. In the Combined scenario, the share of ICT in GDP will peak at 5% by 
2039, compared to 4% on the Current Path. However, after 2039, this growth trajectory is expected to level off, reaching a 
level similar to the Current Path by 2043.

Advancements in automation, including digital services and financial technologies, will play a key role in replacing service-
based roles with robotics. Consequently, the services sector’s GDP contribution will decline to 51% by 2043 in the 
Combined scenario, compared to 57% on the Current Path, with significant impacts both in the short term (2026-2030) 
and long term (beyond 2037). Overall, infrastructure development, including energy, transport and ICT, will drive 
construction-related activities and enhance economic efficiency, contributing to value-added growth across multiple 
sectors, except for services.

Chart 34 presents the size of the informal sector as a percentage of the total economy in the Current Path and in the 
Combined scenario, from 2020 to 2043.

The combined impact of all sectoral scenarios on Zimbabwe's informal sector is a complex issue influenced by a wide 
range of factors.

A growing youth population will increase demand for informal sector employment, though health crises could hinder 
labor force participation and productivity. Agriculture will remain a significant source of informal employment, especially if 
formal agricultural policies remain inconsistent. Additionally, climate change and infrastructure challenges could 
destabilise the formal economy, pushing more individuals into low-income informal jobs. While AfCFTA has the potential 
to enhance informal cross-border trade and entrepreneurship, it may also expose informal businesses to heightened 
competition from formal enterprises and imports.

If the manufacturing sector experiences growth, it could lead to increased formal job opportunities while simultaneously 
creating informal sector prospects in small-scale industries such as food processing, textiles and crafts. Improved 
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infrastructure and technological advancements could enhance the efficiency and reach of informal businesses, 
particularly in trade and services by lowering transaction costs and opening new opportunities. Greater access to financial 
services will enable informal businesses to expand and become more productive, while remittances will continue to 
support informal activities, particularly in rural areas.

Effective governance can provide a stable and predictable business environment, benefiting the informal sector. However, 
political instability or weak governance could drive more businesses underground, limiting their growth potential. Higher 
education levels could lead to a more skilled informal workforce, fostering productivity and innovation. However, if formal 
job opportunities remain limited, many educated workers may still seek employment in the informal sector.

Despite these dynamics, the informal sector’s contribution to GDP and employment will decline from 54% and 40% in 
2023 to 35% by 2043, respectively, on the Current Path. However, the sector will remain vital for economic livelihoods and 
development. It is therefore important to implement support initiatives for this sector, especially in terms of formalisation 
and labour market integration.

To strengthen Zimbabwe’s informal sector, a combination of financial, governance, infrastructure, education and social 
policy interventions will be necessary. Creating an enabling environment for informal businesses, improving access to 
markets, finance and technology, and addressing informal workers' needs will be essential for fostering growth and 
development. Long-term support will not only bolster economic resilience but also facilitate the transition of informal 
enterprises into the formal economy.

In the Combined scenario, formalisation efforts will shift 31% of the informal sector’s GDP and employment contribution 
to the formal economy by 2043, reducing the informal sector's share of GDP and employment to 4%, down from 35% on 
the Current Path. These efforts are, thus, crucial for strengthening economic resilience and promoting national 
development.

Chart 35 compares life expectancy in the Current Path with the Combined scenario from 2020 to 2043.
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The combined effects of all scenarios are expected to have a significant impact on life expectancy in Zimbabwe. These 
factors influence public health, the healthcare system, economic stability and social conditions, all of which play a crucial 
role in determining life expectancy. On the Current Path, life expectancy will rise from 62 years in 2023 (65 years for 
females and 59 years for males) to 68 years (71 years for females and 65 years for males) in 2043.

The country’s age structure affects vulnerability to diseases like HIV/AIDS, a long-standing health challenge. If healthcare 
systems improve and chronic diseases are better managed, life expectancy could increase. However, setbacks such as 
infectious disease outbreaks and inadequate healthcare resources could slow progress. Enhanced agricultural practices 
and improved access to nutritious food could also contribute to longer life expectancy by reducing malnutrition and diet-
related illnesses. Conversely, agricultural challenges such as drought and climate change may lead to food insecurity, 
negatively impacting health and longevity.

Economic growth spurred by regional trade under AfCFTA can indirectly boost life expectancy by improving access to 
healthcare, nutrition and overall living standards. A robust manufacturing sector could further support this by expanding 
economic opportunities, increasing healthcare access and reducing poverty. However, industrial expansion could also 
introduce environmental pollution, posing health risks that may offset these benefits.

Infrastructure improvements and technological advancements will likely contribute to increased life expectancy by 
enhancing access to healthcare, improving living conditions and reducing disease transmission through better sanitation 
and health systems. Greater financial flows can provide critical funding for healthcare, but inefficient resource allocation 
may limit its positive impact. Strong governance can lead to better healthcare services and outcomes, whereas instability 
or poor governance may hinder progress and lower life expectancy.

Higher levels of education, particularly for women, can have long-term benefits for life expectancy by promoting health 
awareness, reducing child mortality and encouraging healthier lifestyles. Overall, improvements in governance, education, 
infrastructure and financial flows will drive greater investment in healthcare, leading to better public health outcomes. 
Additionally, technological advancements in the healthcare sector could enhance medical service delivery and 
accessibility, further contributing to longer life spans.

If AfCFTA, along with economic growth in agriculture, manufacturing and trade, successfully raises living standards, life 
expectancy could increase as poverty declines and healthcare access expands. By capitalising on strengths such as a 
youthful population, regional integration as well as agricultural and manufacturing potential while addressing weaknesses 
like healthcare limitations and infrastructure deficits, Zimbabwe can see life expectancy rise to 72 years by 2043 (75 years 
for females and 70 years for males) in the Combined scenario.
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Chart 36 compares the Gini coefficient in the Current Path with the Combined scenario in 2023 and 2043.

The Gini index is a measure of income inequality within a country, evaluating how income or wealth is distributed among 
its population. This index ranges from 0 (0%) to 1 (100%), where 0 represents perfect equality and 1 signifies complete 
inequality. A coefficient exceeding  is a critical threshold, indicating a significant income disparity that often correlates 0.4
with social and political instability. When the index falls between 0.5 and 1, it reflects severe income inequality.

In Zimbabwe, the Gini coefficient will remain around 0.5 from 2023 to 2043 on the Current Path, highlighting a high level 
of inequality, with a substantial share of wealth concentrated among a small elite. The combined impact of the sectoral 
scenarios on income inequality in Zimbabwe will largely depend on how well they are managed and incorporated into 
national development strategies. Enhancements in governance, infrastructure and education could promote more 
inclusive growth, benefiting both the agricultural and manufacturing sectors and ultimately helping to reduce inequality. 
Additionally, AfCFTA could contribute by expanding markets and generating employment opportunities for a wider 
segment of the population.

Collectively, these factors could lower the 2043 Current Path Gini index by six percentage points, bringing it down to 0.49 
in the Combined scenario. However, if the benefits of AfCFTA, technological advancements or financial flows are not 
distributed equitably, they could exacerbate income inequality rather than reduce it.

https://www.studysmarter.co.uk/explanations/microeconomics/poverty-and-inequality/gini-coefficient/#:~:text=A%20coefficient%20greater%20than%200.4,severe%20inequality%20within%20an%20economy.
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Chart 37 compares carbon emissions in the Current Path with the Combined scenario from 2020 to 2043. Note that the 
data is in million tons of carbon, not CO  equivalent.2

For more insights, also refer to the .climate theme

On the Current Path, Zimbabwe’s carbon emissions from fossil fuels will rise from 2.5 million tons in 2023 to 7.3 million 
tons by 2043. The trajectory of these emissions will be influenced by factors such as demographics, agriculture, AfCFTA, 
infrastructure development, and more. While population growth and economic expansion may contribute to higher 
emissions, investments in clean energy technologies, improved governance and education could help reduce the country’s 
dependence on fossil fuels and curb emissions growth. A successful transition to cleaner energy through technological 
leapfrogging and sustainability-focused policies can significantly cut carbon emissions to approximately 760 000 tons by 
2043 in the Combined scenario, fostering a more resilient and environmentally sustainable economy.

https://futures.issafrica.org/thematic/14-climate-change/
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Chart 38 compares energy demand and production in the Current Path with the Combined scenario from 2020 to 2043. 
Production is done in six types, namely oil, gas, coal, hydro, nuclear and other renewables. The data is converted into 
billion barrels of oil equivalent (BOE) to allow for comparisons. Note that energy production could be for domestic use or 
for export.

On the Current Path, Zimbabwe's energy demand will increase from 30.8 million barrels of oil equivalent (BOE) in 2023 to 
77 million BOE by 2043. Over the same period, energy production will rise from 26.6 million BOE to 51.1 million BOE. 
Consequently, the energy deficit will expand from 7.3 million BOE in 2023 to 25.9 million BOE by 2043.

Zimbabwe primarily depends on coal and hydroelectric power. Coal production will grow from 14.9 million BOE in 2023 to 
39.7 million by 2043 on the Current Path, while hydroelectric output will increase from 2.5 million BOE to 7.8 million BOE. 
Meanwhile, total renewable energy production will rise from 2.6 million to 7.9 million BOE during this period.

Although hydroelectric power remains the dominant source of renewable energy, it faces challenges such as climate 
change risks and ageing infrastructure. To enhance energy security, Zimbabwe should prioritise the expansion of solar 
and wind power. Additionally, the country could reduce pressure on energy demand and reliance on fossil fuels by 
bypassing outdated hydroelectric systems and carbon-intensive energy sources.

The growing demand for energy in the coming decades will be driven by population growth and industrialisation. 
Economic expansion, particularly through increased trade under AfCFTA and the growth of key sectors like manufacturing 
and agriculture, will push energy demand to 146.6 million BOE by 2043 in the Combined Scenario, representing a 90-
percentage-point increase above the Current Path. This rising demand will further strain Zimbabwe’s existing energy 
infrastructure, which heavily depends on coal and hydropower.

Energy production in Zimbabwe will evolve based on investments in renewable energy, infrastructure improvements and 
technological advancements. If the country prioritises clean energy technologies such as solar and wind power, energy 
production could become more sustainable and resilient. Under these measures, renewable energy production would rise 
to 234 million BOE in the Combined scenario, reflecting a 3-percentage-point increase over the Current Path. However, if 
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Zimbabwe continues to rely on coal without significant diversification, carbon emissions will increase, further escalating 
energy demand from conventional sources.

Zimbabwe has an opportunity to bypass inefficient energy systems by adopting renewable energy solutions and investing 
in energy-efficient infrastructure. By doing so, fossil fuel dependence could decline to 24.6 million BOE by 2043—41 
percentage points lower than the Current Path. This transition would reduce the need for fossil fuel imports and decrease 
reliance on coal-generated electricity.

Additionally, through AfCFTA and regional collaborations, Zimbabwe could leverage shared energy resources and 
infrastructure. Participation in cross-border energy initiatives—such as shared solar farms or regional power grids—would 
provide access to diverse energy sources, lower costs and ensure stable production to meet demand.

If Zimbabwe successfully implements these strategies under the Combined scenario, total energy production will reach 
259.1 million BOE, surpassing the Current Path by 407 percentage points. This would result in an energy surplus of 
approximately 112.6 million BOE, enabling Zimbabwe to meet growing energy needs while reducing reliance on hydro and 
fossil fuels, fostering sustainable energy production and building a more resilient energy system for the future.



© 2026 AFRICAN FUTURES & INNOVATION 
PROGRAMME

ZIMBABWE DEVELOPMENT FUTURES: GEOGRAPHIC FUTURES14

Donors and sponsors

Reuse our work

All visualizations, data, and text produced by African Futures are completely open access under the . You have the Creative Commons BY license
permission to use, distribute, and reproduce these in any medium, provided the source and authors are credited.

The data produced by third parties and made available by African Futures is subject to the license terms from the original third-party authors. 
We will always indicate the original source of the data in our documentation, so you should always check the license of any such third-party data 
before use and redistribution.

All of our charts  in any site.can be embedded

Cite this research

Marvellous Ngundu and Jakkie Cilliers (2026) Zimbabwe Development Futures. Published online at futures.issafrica.org. Retrieved from 
 [Online Resource] Updated 15 June 2026.https://futures.issafrica.org/geographic/countries/zimbabwe/

https://www.ukaiddirect.org
https://www.nepad.org/
https://www.sida.se/en
https://southafrica.hss.de/
https://creativecommons.org/licenses/by/4.0/
https://help.tableau.com/current/pro/desktop/en-us/embed.htm
https://futures.issafrica.org/geographic/countries/zimbabwe/


 

The opinions expressed do not necessarily reflect those of the ISS, its trustees, members of the Advisory Council or donors. Authors contribute to ISS publications 
in their personal capacity.

About the authors

Dr Marvellous Ngundu is a Research Consultant at AFI. He holds a Ph.D. in Economics from the University of Johannesburg in South Africa. He is the recipient of 
the 2024 Megatrends Afrika Research Fellowship at the Kiel Institute for the World Economy (ifw) in Germany, as well as the 2020/2021 fellowship program of the 
China Africa Research Initiative (CARI) at Johns Hopkins University’s School of Advanced International Studies in the United States. His research interests lie in the 
fields of international, political, and development economics, with a particular emphasis on Africa-China economic relations.

Dr Jakkie Cilliers is the founder and former executive director of the ISS. He currently serves as chair of the ISS Board of Trustees, head of the African Futures and 
Innovation (AFI) programme at the Institute's Pretoria office, and an extraordinary professor at the University of Pretoria. His 2017 best-seller  Fate of the Nation
addresses South Africa’s future from political, economic and social perspectives. His three most recent books,  (March Africa First! Igniting a Growth Revolution
2020),   (April 2021), and  (June 2022) offer rigorous analyses of the The Future of Africa: Challenges and Opportunities Africa Tomorrow: Pathways to Prosperity
continent as a whole. From August to December 2025, Cilliers was a Richard von Weizsäcker Fellow at the Robert Bosch Academy in Berlin.

About African Futures & Innovation

Scenarios and forecasting can help Africa identify and respond to opportunities and threats. The work of the African Futures & Innovation (AFI) program at the 
Institute for Security Studies aims to understand and address a widening gap between indices of wellbeing in Africa and elsewhere in the world. The AFI helps 
stakeholders understand likely future developments. Research findings and their policy implications are widely disseminated, often in collaboration with in-country 
partners. Forecasting tools inspire debate and provide insights into possible trajectories that inform planning, prioritisation and effective resource allocation. Africa’
s future depends on today’s choices and actions by governments and their non-governmental and international partners. The AFI provides empirical data that 
informs short- and medium-term decisions with long-term implications. The AFI enhances Africa’s capacity to prepare for and respond to future challenges. The 
program is headed by Dr Jakkie Cilliers.

https://futures.issafrica.org/books/fate_of_the_nation
https://www.jakkiecilliers.org/africa-first
https://www.jakkiecilliers.org/the-future-of-africa
https://futures.issafrica.org/books/

	Zimbabwe
	Zimbabwe: Scenario Comparisons
	Marvellous Ngundu and Jakkie Cilliers


	Zimbabwe: Scenario Comparisons
	Donors and sponsors
	Reuse our work

	Cite this research
	About the authors
	About African Futures & Innovation

