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Chart 1: Political map of Tanzania
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Chart 1 is a political map of Tanzania.

With a total land size of 947 303 km?, the United Republic of Tanzania is the 13th-largest country in Africa, with the 8th-
largest economy in terms of GDP and 5th-largest population. However, it still ranks at only 31st when comparing GDP per
capita in PPP. According to the World Bank country income classification, Tanzania is a lower-middle-income country
(LMIC) with a Gross National Income (GNI) of US$4 120 in 2024.

Tanzania is situated in East Africa, bordered by Kenya and Uganda to the north, Rwanda, Burundi and the Democratic
Republic of the Congo (DR Congo) to the west, Zambia, Malawi and Mozambique to the south and the Indian Ocean to the
east. The country's coastline stretches over 1 400 km along the Indian Ocean, providing access to important ports such as
Dar es Salaam, which acts as the main maritime gateway for the country and several landlocked neighbours. The
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landscape is diverse, featuring the coastal plain, central plateau, the Great Rift Valley and highland zones. Mount
Kilimanjaro, Africa's highest mountain, is in the mountainous and densely forested north-east of Tanzania. Three of
Africa's Great Lakes are partly within Tanzania: Lake Victoria, Africa’s largest lake; Lake Tanganyika, the continent's
deepest lake; and Lake Malawi.

The coastal region and islands experience a humid, tropical climate, while the interior has a more temperate or arid
environment. Rainfall is unevenly distributed, with bimodal patterns in the north and unimodal patterns in the south and
west, leading to periodic droughts and localised flooding. Environmental challenges include deforestation, soil erosion and
land degradation, particularly in over-cultivated or densely settled areas.

Tanzania's political system has evolved through several stages since the 1964 union of Tanganyika and Zanzibar. The
country operated under an interim constitution until 1977, when a permanent charter was adopted and later amended to
include a bill of rights. Zanzibar maintains its own constitution and governing institutions, with autonomy over domestic
matters, though tensions over the balance of power between the mainland and the islands have periodically resurfaced.

For decades, politics was shaped by a one-party system dominated by the Chama Cha Mapinduzi (CCM), itself born from
the merger of Tanganyika African National Union (TANU) on the mainland and the Afro-Shirazi Party in Zanzibar. This
framework enshrined national unity and stability, often equating dissent with disloyalty. Multiparty politics was only
introduced in 1992, and although Tanzania has held regular competitive elections since 1995, CCM has never lost power.
Its dominance rests not only on access to state resources but also on its ability to absorb internal divisions and project
itself as the custodian of unity and order.

The political opening of the early 1990s allowed for the emergence of opposition parties, but they remain weak. The 2025
elections unfolded in a contested environment. President Samia Suluhu Hassan, in office since 2021, initially signalled a
more open political climate, permitting opposition rallies and easing restrictions on the press. However, these moves have
been offset by renewed repression, including the disqualification of the main opposition party Chama cha Demokrasia na
Maendeleo (CHADEMA), the arrest of its leader Tundu Lissu and restrictions on civic space. Analysts argue this reflects a
long-standing consensus model: while Tanzania has avoided ethnic conflict and maintained stability, its political culture
continues to prioritise cohesion and discipline over adversarial contestation.

Human rights concerns remain pressing. Reports of arbitrary arrests, violent crackdowns on protests, censorship and the
forced eviction of Indigenous Maasai communities illustrate a persistent pattern of repression alongside official narratives
of order and unity.

Following the October 2025 general elections, the contrast between institutional continuity and restricted political
pluralism has sharpened, underscoring the fragility of Tanzania's democratic trajectory. The polls, which returned
President Samia Suluhu Hassan and the ruling Chama Cha Mapinduzi (CCM) to power with an overwhelming majority
(98%), were marred by serious irregularities, an internet shutdown and widespread reports of violence. In the days that
followed, nationwide protests erupted across major cities as demonstrators, many of them young Tanzanians, denounced
the results and the exclusion of opposition parties from the contest. Security forces responded with force, deploying live
ammunition and imposing curfews amid a near-total blackout of communication. Human rights organisations and
international media reported numerous deaths and injuries, though the full scale of casualties remains contested.
Independent monitors documented arbitrary arrests and alleged instances of unlawful killings.

The African Union’s election observer mission concluded that the polls did not meet democratic standards and that the
electoral environment was neither free nor fair. Condemnation from the AU, the UN and international partners has
intensified scrutiny of the government’s legitimacy.
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These events have reshaped Tanzania's political landscape. Long regarded as a model of stability, the country now
illustrates the limits of controlled pluralism—one that maintains order through coercion rather than legitimacy. The
suppression of dissent and erosion of civic freedoms signal a deepening governance crisis and a fraying social contract. As
Tanzania enters a new political cycle, the evolving relationship between state and citizen will determine whether stability
in the coming years is rooted in consent or sustained by force.

Tanzania's economy has been on a steady upward trajectory for more than two decades, with GDP growth averaging
around 6% annually and total output projected to more than triple by 2043. This performance has underpinned the
country’s transition to LMIC in 2020 and reflects relative macroeconomic stability, expanding exports, and investment in
infrastructure. Yet these aggregate gains have not translated into commensurate improvements in individual incomes: in
2023, Tanzania ranked 31st among African countries in GDP per capita. The disconnect is driven by rapid population
growth, low-productivity agriculture and a large informal economy that limits wages, productivity and fiscal revenues.
Extreme poverty remains widespread, while persistent gaps in health, education and nutrition reinforce deprivation,
particularly in rural areas.

In 2023, Tanzania ranked 165th out of 191 countries in the UNDP Human Development Report, placing it in the medium
human development category. This position reflects slower progress compared to most of its East African neighbours.

Looking ahead, the government’s Third Five-Year Development Plan (FYDP Ill) and the draft Vision 2050 both acknowledge
that sustaining high GDP growth will not be enough. The focus must shift towards structural transformation, job creation
and human capital investment if growth is to raise living standards, reduce poverty and capture the demographic dividend.
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