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South Sudan: Conclusion and Recommendations

Chart 39: Policy recommendations

Chart 39 summarises the policy recommendations for South Sudan. 

This report provides a scenario-based analysis of South Sudan’s development trajectory from 2023 to 2043, to assess the 
effects of both sector-specific reforms and a package of combined interventions. The scenarios cover governance, 
education, demographics and health, agriculture, manufacturing, infrastructure and digital leapfrogging, financial flows, 
and trade integration through the AfCFTA. Results are presented against a Current Path baseline, which assumes the 
continuation of recent trends and existing policies. They are compared with alternative sectoral scenarios and a 
Combined scenario that captures the cumulative impact of reforms implemented together.

On the Current Path, South Sudan will experience only gradual improvements in living standards, supported by slow gains 
in health and education. Despite this progress, poverty will remain widespread, informality will continue to dominate 
employment, and advances in governance and service delivery will be limited. Energy access will expand at a modest pace 
but will remain constrained by high costs and inadequate infrastructure.

The Combined scenario offers a more transformative and inclusive development pathway. Living standards will rise faster, 
while poverty and inequality will decline more sharply, indicating a more widely shared growth. Coordinated investments 
in agriculture, education, health and infrastructure will strengthen human capital and improve well-being. The economy 
will become more diversified, with stronger productivity growth in agriculture and a growing role for manufacturing, 
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supporting job creation beyond the oil sector. Informal employment will decline as the public and private sectors expand. 
At the same time, faster growth can raise emissions and environmental pressures, reinforcing the need to pair economic 
transformation with cleaner energy, sustainable land use and climate adaptation.

South Sudan is entering a critical phase of its development. Since independence, conflict, displacement, macroeconomic 
instability and heavy reliance on oil have weakened institutions and slowed structural transformation. Yet, the country has 
significant opportunities, from fertile agricultural land to regional markets, if stability, governance and fundamental 
economic enablers improve. This report shows that while the Current Path delivers gradual progress, it is unlikely to meet 
the scale of South Sudan’s development needs or the targets of its forthcoming Development Plan (SSDP 2026–2036). By 
contrast, the Combined scenario illustrates that with aligned, cross-sector reforms, the country can accelerate progress 
toward the SDGs and Agenda 2063 goals of ending extreme poverty and hunger while ensuring healthy, educated lives. 
Crucially, the analysis highlights that achieving meaningful transformation requires a systems-based approach, effective 
institutional alignment and sustained policy coherence over the long term.

To unlock the full potential of the Combined scenario, South Sudan should:

Accelerate structural transformation and economic diversification beyond oil by raising agricultural productivity and 
building agro-processing and light manufacturing. Prioritise feeder roads, storage and irrigation where feasible. Ensure 
quality inputs, extension services, and targeted support to MSMEs to shift their activities toward higher-value-added 
production and formal job creation.

Leverage regional integration and the AfCFTA to expand market access and diversify exports. Focus on trade logistics 
(roads, border infrastructure, cold chains), customs modernisation, standards and certification, and trade finance—
especially for small firms and women-owned enterprises—to integrate into regional value chains.

Invest in human capital at scale through reforms in basic education, skills development and primary healthcare. Expand 
TVET and market-relevant training (including for youth and women), improve learning outcomes and strengthen 
maternal and child health, nutrition and disease prevention to raise productivity and lifetime earnings.

Strengthen governance, stability and state capability by improving public sector effectiveness, transparency and policy 
credibility. Prioritise citizen-facing service delivery, predictable rules for business and stronger accountability in resource 
management to build trust and attract investment.

Expand reliable, affordable energy while keeping development low-carbon where possible by scaling solar (including 
mini-grids and off-grid solutions), improving the efficiency of diesel generation where it remains necessary, and 
promoting clean cooking to reduce biomass dependence. Align energy expansion with productive uses (agro-processing, 
SMEs) to maximise job and income impacts.

Improve domestic revenue mobilisation by strengthening tax administration, reducing leakages and improving budget 
credibility. Enhance resource governance and curb illicit financial flows so that public revenues translate into visible 
development outcomes.

Embed climate adaptation and disaster risk management in core development planning, given South Sudan’s exposure 
to floods, droughts and rainfall variability. Invest in climate-smart agriculture, resilient infrastructure, early warning 
systems and risk-informed land and water management.

Improve coordination and implementation capacity by aligning national plans with actionable sector strategies, 
strengthening inter-ministerial delivery mechanisms, and investing in data systems and monitoring frameworks to track 
results and adapt policies over time.
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Overall, the scenarios underscore a central message: South Sudan can achieve faster, more inclusive and more resilient 
development if reforms are integrated across sectors and backed by credible institutions. Realising this potential will 
require long-term policy coherence, disciplined implementation and sustained investment in human, institutional and 
physical capital.
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