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Chart 39: Policy recommendations

Recommendations

e Expand Special Economic Zones (SEZs) and industrial parks to attract
investment, particularly in manufacturing and agro-processing.

Foster a business-friendly environment by simplifying regulations, ensuring
policy consistency, and supporting SMEs.

Promote FDI-friendly policies that balance tax incentives with revenue
sustainability.

Upgrade and expand core infrastructure through public-private
partnerships, focusing on road networks and reliable electricity access.
Expand broadband access and digital literacy, especially in underserved
areas, to support digital inclusion.

Improve governance and institutional effectiveness through better public
financial management, anti-corruption efforts, and decentralisation

Invest in affordable housing, public transport, and digital infrastructure, and
upgrade informal settlements to promote urban development

Improve healthcare access by increasing funding, scaling digital health
solutions and expanding WASH through infrastructure, training, and
awareness campaigns.

Invest in high-quality education by expanding early learning, vocational
training, improving teacher capacity, and addressing rural-urban inequalities
Enhance climate resilience and environmental sustainability through
stronger disaster preparedness, better enforcement of environmental
regulations, and expanded access to green finance for sustainable practices.

In the Combined scenario, Malawi makes notable progress toward its vision for the future. Economic growth accelerates,
with GDP per capita projected to be 35% higher than the Current Path by 2043, driven by industrial expansion, improved
trade integration and increased investment in infrastructure. However, these gains are still insufficient for Malawi to
achieve its goal of reaching lower-middle-income status by 2030. For Malawi to stay on track, it would need to implement
aggressive and sustained structural reforms while maintaining an annual GDP growth rate exceeding 10%—a target far
beyond current projections.

Industrialisation shows signs of progress but remains below the levels needed for deeper economic transformation. While
some diversification is emerging, Malawi's export growth continues to be shaped by primary commodities, infrastructure
limitations and slow integration into regional and global value chains, presenting challenges for sustained expansion.
Urbanisation progresses but remains behind MW2063 aspirations, with only 25% of the population expected to be urban
by 2043, compared to the government's goal of 60% by 2063. While electrification and broadband access improve, service
delivery remains uneven, limiting economic diversification and digital transformation efforts.

Governance reforms contribute to measurable improvements in public sector efficiency and fiscal management, yet
institutional capacity constraints, bureaucratic inefficiencies and corruption risks remain barriers to sustained progress.
While policy efforts are advancing, implementation challenges persist, influencing the pace and depth of reform outcomes.

Climate resilience and environmental sustainability continue to be critical concerns, as recurring droughts, floods and
cyclones affect agriculture, infrastructure and rural livelihoods. While the Combined scenario supports some yield
improvements, food security remains sensitive to climate variability, given the sector’s reliance on rain-fed farming. Access
to climate adaptation financing and the implementation of sustainability measures remain areas requiring further
strengthening to support long-term resilience and economic stability.

Demographic shifts offer a critical opportunity as fertility rates decline and the working-age population expands, setting
the stage for a demographic dividend. Life expectancy will rise to 71 years by 2043, reflecting improved healthcare access,
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nutrition and disease control. However, this figure remains below the targets of 76 years for 2042 and 78 years for 2050
set by the MW2063 initiative.

Education outcomes improve, with higher primary completion rates and secondary enrolment, but challenges in teacher
quality, school infrastructure and vocational training alignment with labour market demands persist.

Recommended policy actions:
Expand economic diversification and industrialisation for inclusive wealth creation

* Expand Special Economic Zones (SEZs) and industrial parks to attract investment, particularly in manufacturing and agro-
processing.

* Streamline regulations, simplify administrative procedures, and ensure policy stability to foster an enabling environment
for SMEs, learning from successful regional examples such as Rwanda.

* Boost financial inclusion through expanded microfinance, digital banking, and affordable credit tailored to small
businesses.
Strengthen policy consistency and regulatory predictability to build investor confidence and support long-term planning.

* Promote FDI-friendly policies that balance tax incentives with revenue sustainability.

* Improving domestic revenue mobilisation to sustain public investment and to improve macroeconomic stability.
Digitisation can help boost domestic revenue mobilisation by enhancing tax efficiency. The introduction of e-filing in
Kenya and e-invoicing in S3o Tomé and Principe, for instance, have allowed authorities to expand the tax base to the
informal sector and boosted revenue collection efficiency.

* To address Malawi's critical infrastructure deficits, the government should prioritize expanding and upgrading roads,
while ensuring reliable electricity and greater access to power through increased budget allocations and public-private
collaborations.

* To expand internet access and enhance digital inclusion, policymakers need to encourage the development of
affordable broadband networks, support digital literacy programs, and implement targeted incentives that attract
investment in underserved and remote regions.

Agriculture productivity is improving but much more needs to be done

* Promote climate-smart agriculture: adopt drought-resistant crops, expand irrigation, and train farmers in sustainable
practices.

* Given Malawi's large rural population, investing in rural access roads will promote positive economic impacts such as
improved rural incomes, increased agricultural productivity and increased participation in the economy. Additional
mobility and connectivity for rural population groups will also promote positive social impacts such as reducing poverty,
reducing the exceptionally high maternal mortality rate and improving paediatric health.

* Invest in agricultural R&D and digital platforms that improve market access, timely information, and supply chain
efficiency.
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* Reform and better target agricultural subsidy programmes, ensuring they support vulnerable farmers and encourage
crop diversification.

* Adopt an ecosystem-based approach that focuses on ecosystem restoration and protection (for example, forest
protection, wetland restoration, catchment and soil rehabilitation) to protect rural communities against floods and other
negative impacts of climate change and land degradation. Nature-based solutions such as catchment rehabilitation have

proven effective in preventing flood damage by minimising run-off in periods of excessive rainfall.

Strengthen governance and state effectiveness

* Improve transparency and accountability through improved public financial management, anti-corruption frameworks
and greater citizen engagement.

* Accelerate decentralisation to strengthen local government capacity, improving responsiveness, accountability, and
efficiency in delivering essential public services, especially in underserved rural areas.

* Foster public-private dialogue to align policy with investment needs and improve trust.

Support sustainable and inclusive urbanisation

* Accelerate implementation of the Malawi Secondary Cities Plan to decongest major cities and promote balanced urban
growth.

* Invest in affordable housing, efficient public transport, and digital infrastructure for sustainable urban development.
* Upgrade informal settlements with essential infrastructure to reduce urban poverty and inequality.
* Leverage public-private partnerships to finance sustainable urban projects, supported by integrated land-use planning.

Improve healthcare access and resilience

* Increase healthcare funding in line with international benchmarks, focusing on transparency and effective resource use.

* Leveraging technology for scalable health solutions, such as mobile health (mHealth) platforms for telemedicine, health
education and remote diagnostics.

* Accelerate investments in clean water, sanitation, and hygiene (WASH), particularly in schools and healthcare facilities.

Invest strategically in education and human capital

* Expand Early Childhood Education (ECE) to enhance foundational learning outcomes, particularly in rural areas.

* Significantly increase secondary and tertiary education access, prioritising STEM fields aligned with Malawi's
industrialisation needs.

*+ Strengthen teacher training and deployment to ensure quality education across all regions, supported by digital
education platforms for remote learners.
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*+ Develop vocational training closely aligned to labour market demands, addressing skills gaps and improving
employment outcomes.

* Ensure equitable distribution of resources, prioritising rural and marginalised communities to bridge infrastructure and
quality gaps.

* Prioritise female education, addressing barriers such as early marriage, safety concerns, and school access.

Advance environmental sustainability and climate adaptation

* Strengthen early warning and disaster preparedness systems to mitigate impacts of climate shocks.

Enhance enforcement of environmental regulations and increase access to green finance to incentivise sustainable
business and community practices.
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* All visualizations, data, and text produced by African Futures are completely open access under the Creative Commons BY license. You have the
permission to use, distribute, and reproduce these in any medium, provided the source and authors are credited.

The data produced by third parties and made available by African Futures is subject to the license terms from the original third-party authors.
We will always indicate the original source of the data in our documentation, so you should always check the license of any such third-party data
before use and redistribution.

All of our charts can be embedded in any site.
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