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Malawi: Scenario Comparisons

Chart 29 presents GDP per capita in purchasing power parity (PPP) in the Current Path and each of the eight sectoral 
scenarios, plus the synergistic effect and the Combined scenario. The data is from 2020 with a forecast to 2043.

The Governance scenario demonstrates the highest impact among single-sector interventions, increasing GDP per capita 
by US$175, reaching US$2 417 in 2043. This outsized effect stems from Malawi’s baseline challenges, such as low 
government effectiveness and high corruption, which create inefficiencies in public resource allocation and deter private 
sector investments.

The Demographics and Health scenario contributes an additional US$151 to GDP per capita. Key health interventions, 
including reducing child mortality and addressing the rising burden of non-communicable diseases, enhance life 
expectancy and workforce productivity. Additionally, improved access to contraception and family planning slows 
population growth, enabling greater resource allocation to sectors such as education and health, thereby amplifying the 
demographic dividend.

The Manufacturing scenario will boost GDP per capita by an additional US$105, outperforming the Large Infrastructure 
and Leapfrogging scenario, which is expected to deliver an increase of US$96. This underscores Malawi's significant 
potential to expand its industrial base through value addition, economic diversification and improved access to critical 
infrastructure, driving sustainable economic development.

While agriculture contributes moderately to GDP per capita, it remains a cornerstone of Malawi's economic 
transformation and resilience. Enhancements in productivity and value addition bolster manufacturing growth, increase 
rural incomes and strengthen food security, all of which indirectly drive progress in human capital and other essential 
sectors for development.
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The AfCFTA, Education, and Financial Flow scenarios exhibit relatively lower impacts and delayed effects due to structural 
challenges and the long-term nature of their contributions. Trade poses a significant challenge for Malawi as a landlocked 
country, where inadequate infrastructure and slow economic diversification hinder competitiveness in regional and global 
markets. Education reforms take years to improve learning outcomes and workforce productivity, prolonging their impact. 
Financial flows must be supported by improvements in governance, infrastructure and institutional capacity to realise 
their potential fully and promote sustainable growth.

Chart 30 presents poverty in the Current Path and for each scenario, from 2020 to 2043. The user can select the number 
of extremely poor people or the percentage of the population.

Governance has the highest impact in terms of percentage reduction, decreasing poverty by 5.6 percentage points. 
However, the Demographics and Health scenario delivers the largest reduction in absolute terms, with 2.5 million fewer 
people in extreme poverty by 2043. This highlights the importance of governance in improving resource allocation and the 
effectiveness of demographic and health interventions in reducing poverty at scale.

Agricultural interventions reduce poverty by 4.4 percentage points (1.4 million people), reflecting their importance in a 
country where agriculture is central to livelihoods. Agricultural interventions can reduce Malawi’s poverty by 4.4 
percentage points (about 1.4 million people) over the long term. However, because agriculture is central to Malawi’s 
economy, heavy reliance on this sector can lead to significant short-term disruptions. As a result, poverty—at 72% in 
2023—will peak at 76% in 2028 before eventually declining to 62% by 2043.

Manufacturing contributes a 2.6 percentage point reduction, equivalent to 0.9 million people, by creating jobs, adding 
value to agricultural products and driving economic diversification, supporting sustainable poverty reduction.

Moderate impacts from trade, education and financial flows show the longer timelines required for industrial and human 
capital development.
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Unlike other scenarios, infrastructure-focused interventions do not reduce poverty by 2043. This reflects the high initial 
costs and delayed benefits of large-scale infrastructure projects, which are essential for long-term economic growth but 
have limited immediate impact on poverty alleviation.

Chart 31 presents GDP in the Current Path and in the Combined scenario from 2020 to 2043. The data is in US$ 2017 and 
at market exchange rates (MER).

The Combined scenario combines all eight sectoral scenarios: Governance, Demographics and Health, Education, Large 
Infrastructure and Leapfrogging, Agriculture, Manufacturing, AfCFTA and Financial Flows.

Interventions across all sectors under the Combined scenario drive substantial economic growth. Malawi’s GDP will 
increase from US$10.5 billion in 2023 to US$41.9 billion by 2043, compared to only US$28.6 billion in the Current Path. 
This represents an additional GDP of US$13.3 billion, demonstrating the transformative potential of multisectoral 
interventions.

The average annual growth rate between 2023 and 2043 rises to 7% in the Combined scenario, compared to 5% under the 
Current Path.
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Chart 32 presents GDP per capita in purchasing power parity (PPP) in the Current Path and the Combined scenario. The 
data is from 2020 with a forecast to 2043.

The Combined scenario increases GDP per capita by US$671, representing a 30% rise compared to the Current Path. This 
reflects the synergistic effects of systemic improvements, where interventions across multiple sectors mutually reinforce 
one another. GDP per capita in the Combined scenario will reach US$2 913 in 2043, up from US$1 436 in 2023.
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Chart 33 presents the value added by sector in the Current Path and in the Combined scenario, from 2023 and 2043. The 
data is in US$ 2017 and as a percentage of GDP.

Our modelling provides forecasts in six economic sectors namely agriculture, energy, materials (including mining), 
manufactures, services and ICTech.

Beyond its overall economic impact, the Combined scenario reshapes key sectors, as reflected in their shifting 
contributions to GDP. Services remain the most significant contributor to GDP at 57% in 2043, alongside an absolute value 
gain of US$8 billion. This growth reflects rising demand for business, financial and ICT services, supported by 
improvements in infrastructure, governance and human capital. Additionally, services benefit indirectly from 
advancements in agriculture and manufacturing, as agro-processing and industrialisation create downstream demand for 
logistics, retail and financial services.

Agriculture’s share of GDP declines to 9% in the Combined scenario, aligning with the government’s goal of reducing the 
sector’s dominance. However, the sector still achieves real growth of US$636 million, highlighting its ongoing importance 
in boosting productivity and supporting industrialisation by contributing to other sectors.

Manufacturing, a core focus of government strategy, will add US$959 million to GDP by 2043, demonstrating progress in 
industrialisation and value addition. Although its share of GDP declines slightly from 19% to 15%, this shift reflects the 
early stages of industrialisation, marked by steady growth in manufacturing and rapid expansion in sectors such as 
services and ICT.

Chart 34 presents the size of the informal sector in the Current Path and in the Combined scenario, from 2020 to 2043.

In the Combined scenario, Malawi experiences a significant shift away from informality, shrinking as a share of both GDP 
and the labour force. By 2043, the informal economy's contribution to GDP will decline from 35% in 2023 to 26%, 
compared to 31% in the Current Path. Similarly, the proportion of informal labour as a percentage of total labour drops 
from 68.1% in 2023 to 44% by 2043, a substantial improvement over the 62% projected in the Current Path.
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This shift is especially important for Malawi, where the informal sector currently dominates economic activity, providing 
livelihoods for most of the population but often operating outside regulatory and tax frameworks. Increased formalisation 
brings multiple benefits, including better worker protections, higher wages, improved access to financial services and 
greater tax revenue. These gains can be reinvested into critical public services and infrastructure, supporting long-term 
economic growth and stability.

Chart 35 presents poverty in the Current Path and the Combined scenario, 2020 to 2043

In 2043, the share of Malawians living in extreme poverty is reduced by 20 percentage points, from 67% to 47%. This is 
equivalent to 6.7 million fewer people living in extreme poverty by 2043, 15.4 million compared to 22.1 million in the 
Current Path.

The Domestic Gini Index measures income inequality, with higher values indicating greater disparity. In 2023, Malawi 
ranked 11th among low-income African countries with a score of 0.38.

In the Combined scenario, Malawi's Gini Index declines from 0.38 in 2023 to 0.34 in 2043. The Governance and the 
Demographics and Health scenarios drive the largest reductions among single-sector interventions, highlighting the 
importance of targeting structural inefficiencies and improving human capital. While the 0.04-point decrease signifies 
progress, a Gini Index of 0.34 still indicates a relatively high level of inequality. However, this score positions Malawi below 
the projected global and African averages for low-income countries, both forecast to be 0.39 by 2043.
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Chart 36 compares life expectancy in the Current Path with the Combined scenario from 2020 to 2043.

Life expectancy will increase from 65.7 years in 2023 to 70 years in 2043 in the Current Path, while improving slightly to 71 
under the Combined scenario interventions.

Enhancements in healthcare systems, reductions in child mortality and better management of non-communicable 
diseases are key drivers of this progress. These changes also reflect the broader socio-economic benefits of multisectoral 
development, enhancing well-being and productivity while reducing healthcare-related vulnerabilities.
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Chart 37 compares carbon emissions in the Current Path with the Combined scenario from 2020 to 2043. Note that the 
data is in million tons of carbon, not CO  equivalent.2

In 2023, Malawi's carbon emissions from fossil fuels stood at 800 000 tons. Emissions will peak at 2.4 million tons between 
2037 and 2039 before gradually declining to 2.1 million tons by 2043. In contrast, the Combined scenario, which 
incorporates integrated mitigation strategies, projects a slightly higher peak of 2.6 million tons in the same period. This 
increase is higher than the Current Path, driven by economic growth, industrialisation and rising energy demand. 
However, by 2043, emissions in the Combined scenario decline more significantly, reaching 2 million tons.

While Malawi remains a relatively small global emitter of greenhouse gases, more rapid economic growth in the 
Combined scenario and its emphasis on industrialisation and improved living standards inevitably result in higher 
emissions compared to the baseline. However, the subsequent decline indicates that with targeted investments in 
renewable energy and sustained policy efforts, economic growth can increasingly decouple from long-term carbon 
emission increases.
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Chart 38 compares energy demand and production in the Current Path with the Combined scenario from 2020 to 2043. 
Production is done in nine types, namely oil, gas, coal, hydro, nuclear, solar, wind, geothermal and other renewables. The 
data is converted into billion barrels of oil equivalent (BBOE) to allow for comparisons. Note that energy production could 
be for domestic use or for export.

Malawi's energy demand will grow significantly in both the Current Path and in the Combined scenario. Under the Current 
Path, energy demand rises from 19 million barrels of oil equivalent (MBOE) in 2023 to 55 MBOE by 2043, while the 
Combined scenario projects a higher demand of 67 MBOE by 2043 due to accelerated economic growth and 
industrialisation.

Energy production, while showing some improvement, continues to lag behind demand in both scenarios. By 2043, 
production will reach 31 MBOE in the Current Path and 43 MBOE in the Combined scenario. While the Combined scenario 
includes greater investments in renewable energy, production remains insufficient to close the gap, reflecting the need for 
further policy and financial commitments.



© 2026 AFRICAN FUTURES & INNOVATION 
PROGRAMME

MALAWI DEVELOPMENT FUTURES: GEOGRAPHIC FUTURES11

Donors and sponsors

Reuse our work

All visualizations, data, and text produced by African Futures are completely open access under the . You have the Creative Commons BY license
permission to use, distribute, and reproduce these in any medium, provided the source and authors are credited.

The data produced by third parties and made available by African Futures is subject to the license terms from the original third-party authors. 
We will always indicate the original source of the data in our documentation, so you should always check the license of any such third-party data 
before use and redistribution.

All of our charts  in any site.can be embedded

Cite this research

Michelle van Rooyen (2026) Malawi Development Futures. Published online at futures.issafrica.org. Retrieved from https://futures.issafrica.org
 [Online Resource] Updated 31 May 2026./geographic/countries/malawi/

https://www.nepad.org/
https://www.undp.org
https://www.sida.se/en
https://southafrica.hss.de/
https://creativecommons.org/licenses/by/4.0/
https://help.tableau.com/current/pro/desktop/en-us/embed.htm
https://futures.issafrica.org/geographic/countries/malawi/
https://futures.issafrica.org/geographic/countries/malawi/


 

The opinions expressed do not necessarily reflect those of the ISS, its trustees, members of the Advisory Council or donors. Authors contribute to ISS publications 
in their personal capacity.

About the authors

Ms Michelle van Rooyen joined the ISS in February 2025 as a researcher in the African Futures and Innovation programme in Pretoria. Before joining the ISS, she 
led primary research projects and conducted in-depth secondary research on emerging trends and developments across sectors. As a research associate at the 
Institute for Futures Research, she published foresight articles and reports and co-facilitated scenario planning workshops, helping organisations to develop long-
term, adaptive strategies. Michelle holds a master's degree with distinction in futures studies from the Stellenbosch University Business School and is a member of 
the Association of Professional Futurists. She is passionate about advancing socio-economic development through transdisciplinary research, evidence-based 
policy, and a commitment to lifelong learning.

About African Futures & Innovation

Scenarios and forecasting can help Africa identify and respond to opportunities and threats. The work of the African Futures & Innovation (AFI) program at the 
Institute for Security Studies aims to understand and address a widening gap between indices of wellbeing in Africa and elsewhere in the world. The AFI helps 
stakeholders understand likely future developments. Research findings and their policy implications are widely disseminated, often in collaboration with in-country 
partners. Forecasting tools inspire debate and provide insights into possible trajectories that inform planning, prioritisation and effective resource allocation. Africa’
s future depends on today’s choices and actions by governments and their non-governmental and international partners. The AFI provides empirical data that 
informs short- and medium-term decisions with long-term implications. The AFI enhances Africa’s capacity to prepare for and respond to future challenges. The 
program is headed by Dr Jakkie Cilliers.


	Malawi
	Malawi: Scenario Comparisons
	Michelle van Rooyen


	Malawi: Scenario Comparisons
	Donors and sponsors
	Reuse our work

	Cite this research
	About the authors
	About African Futures & Innovation

