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Chart 39: Policy recommendations

Chart 38 summarises the policy recommendations for Botswana.

This report presents a comprehensive scenario-based analysis of Botswana’s development trajectory from 2023 to 2043, 
using a modelling framework that assesses the impact of sector-specific and combined interventions across key domains. 
These include governance, education, demographics and health, agriculture, manufacturing, infrastructure and digital 
leapfrogging, financial flows, and trade integration via AfCFTA. The analysis compares a Current Path, which assumes a 
continuation of historical trends and existing policies, with several alternative sectoral and a Combined scenarios.

In the Current Path, living standards improve, poverty falls and life expectancy rises, but moderately. Yet, important 
challenges persist, including a widening energy deficit, a relatively high informal employment share and modest 
improvements in governance, health and education quality. Taken together, these trends show that a business-as-usual 
approach will not be sufficient to achieve the ambitions of Vision 2036.

The Combined scenario, in contrast, offers a more transformative and inclusive path for Botswana’s development. Living 
standards rise more quickly, while poverty and inequality fall further, signalling growth that is more broadly shared. 
Investments in health, education nutrition and infrastructure drive longer and healthier lives. The economy diversifies, 
with a stronger role for manufacturing, reversing the country’s historical bypass of industrialisation. Informal employment 
narrows, while economic growth is achieved with lower carbon emissions. Energy production nearly doubles, primarily 
through a surge in green energy, especially solar, yet energy demand still outpaces supply, highlighting the urgency of 
demand-side efficiency and regional cooperation.

In conclusion, Botswana is entering a critical phase of its development. Over the past five decades, the country has 
transformed from one of the world’s poorest nations into an upper-middle-income economy, driven largely by prudent 
fiscal policy, good governance and the strategic management of diamond resources. However, as the country strives to 
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achieve its Vision 2036 goal of becoming a high-income, inclusive and knowledge-based society, it must now tackle more 
complex challenges, ranging from economic diversification and job creation to climate resilience, poverty reduction and 
equitable development.

This report shows that while the Current Path offers incremental progress, it is insufficient to fully realise Botswana’s 
economic and social aspirations. The Combined scenario provides a compelling alternative, demonstrating that 
coordinated, cross-sectoral reforms can produce faster growth, greater equity and enhanced sustainability. Crucially, the 
analysis reinforces the idea that transformative change requires systems thinking, institutional alignment and long-term 
policy coherence.

To unlock the full potential of the Combined scenario, Botswana should:

Drive structural economic transformation by revitalising the manufacturing sector through targeted industrial policy, 
infrastructure investment and SME support. Expand agro-processing, mineral beneficiation and digital services to shift 
the economy toward value-added production and reduce overreliance on diamond exports.

Fully leverage the AfCFTA and regional integration to diversify exports, expand regional markets and integrate into 
continental value chains. Prioritise trade logistics infrastructure, customs modernisation and trade finance access for 
SMEs.

Invest in human capital through education and health reforms to improve learning outcomes, workforce readiness and 
life expectancy. Expand vocational training and STEM education, particularly for youth and women, to align skills with 
emerging labour market demands.

Promote inclusive governance by strengthening government effectiveness, transparency and policy responsiveness to 
enhance investor confidence, service delivery and citizen trust. Expand welfare transfers to vulnerable populations and 
ensure fiscal accountability in resource allocation.

Tackle poverty and inequality head-on by designing pro-poor economic policies, scaling up social protection and 
enhancing rural service delivery to ensure that growth translates into equitable improvements in well-being. Invest in 
informal sector formalisation, rural electrification and digital inclusion.

Advance green energy transition and climate resilience by ramping up renewable energy investment, especially solar 
and wind, and implementing off-grid and mini-grid solutions in rural areas. Develop energy storage, grid integration and 
climate-smart infrastructure while phasing out coal dependence.

Improve public financial management to expand the domestic revenue base through better tax administration, reduced 
dependence on SACU receipts and increased compliance. Strengthen efforts to curb illicit financial flows and improve 
resource governance.

Foster integrated planning and implementation to align NPDs (Vision 2036, NDP 12 and the Transitional NDP) with 
actionable sectoral strategies. Strengthen inter-ministerial coordination, data systems and monitoring frameworks to 
track progress and adjust course as needed.

Botswana has the institutional capacity, strategic vision and political stability to transition into a high-income, inclusive 
economy by mid-century. However, achieving this ambition will require bold policy choices, adaptive governance and 
sustained investment in human, institutional and physical capital. The scenarios modelled in this report clearly show that 
with deliberate and integrated reform, Botswana’s aspirations are within reach.
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Reuse our work

All visualizations, data, and text produced by African Futures are completely open access under the . You have the Creative Commons BY license
permission to use, distribute, and reproduce these in any medium, provided the source and authors are credited.

The data produced by third parties and made available by African Futures is subject to the license terms from the original third-party authors. 
We will always indicate the original source of the data in our documentation, so you should always check the license of any such third-party data 
before use and redistribution.

All of our charts  in any site.can be embedded

Cite this research

Marvellous Ngundu (2026) Botswana Development Futures. Published online at futures.issafrica.org. Retrieved from https://futures.issafrica.org
 [Online Resource] Updated 28 May 2026./geographic/countries/botswana/

https://www.nepad.org/
https://www.sida.se/en
https://southafrica.hss.de/
https://creativecommons.org/licenses/by/4.0/
https://help.tableau.com/current/pro/desktop/en-us/embed.htm
https://futures.issafrica.org/geographic/countries/botswana/
https://futures.issafrica.org/geographic/countries/botswana/


 

The opinions expressed do not necessarily reflect those of the ISS, its trustees, members of the Advisory Council or donors. Authors contribute to ISS publications 
in their personal capacity.

About the authors

Dr Marvellous Ngundu is a Research Consultant at AFI. He holds a Ph.D. in Economics from the University of Johannesburg in South Africa. He is the recipient of 
the 2024 Megatrends Afrika Research Fellowship at the Kiel Institute for the World Economy (ifw) in Germany, as well as the 2020/2021 fellowship program of the 
China Africa Research Initiative (CARI) at Johns Hopkins University’s School of Advanced International Studies in the United States. His research interests lie in the 
fields of international, political, and development economics, with a particular emphasis on Africa-China economic relations.

About African Futures & Innovation

Scenarios and forecasting can help Africa identify and respond to opportunities and threats. The work of the African Futures & Innovation (AFI) program at the 
Institute for Security Studies aims to understand and address a widening gap between indices of wellbeing in Africa and elsewhere in the world. The AFI helps 
stakeholders understand likely future developments. Research findings and their policy implications are widely disseminated, often in collaboration with in-country 
partners. Forecasting tools inspire debate and provide insights into possible trajectories that inform planning, prioritisation and effective resource allocation. Africa’
s future depends on today’s choices and actions by governments and their non-governmental and international partners. The AFI provides empirical data that 
informs short- and medium-term decisions with long-term implications. The AFI enhances Africa’s capacity to prepare for and respond to future challenges. The 
program is headed by Dr Jakkie Cilliers.


	Botswana
	Botswana: Conclusion
	Marvellous Ngundu


	Botswana: Conclusion
	Chart 39: Policy recommendations

	Donors and sponsors
	Reuse our work

	Cite this research
	About the authors
	About African Futures & Innovation

