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Chart 2: Population structure in the Current Path, 1990-2043 B
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Chart 2 presents the Current Path of the population structure from 1990 to 2043.

Botswana's population has grown steadily, from approximately 1.31 million in 1990 to 2.46 million in 2023. The Current
Path suggests that it will reach 3.08 million by 2043. However, this growth has not been uniform across regions or
demographic groups. Spatial and socio-economic disparities in population dynamics underscore the need for regionally
targeted policies that address uneven development and ensure equitable access to services and opportunities nationwide.

During the late 1990s and early 2000s, the country faced a significant slowdown in population growth, primarily due to the
HIV/AIDS epidemic. At its peak, Botswana had one of the highest HIV prevalence rates globally, with nearly 39% of adults
living with the virus. This health crisis led to increased AlDS-related mortality rates and a decline in life expectancy, which
dropped from about 61 years in 1990 to a historical record low of 45 years in 2002.

Despite these challenges, Botswana has made significant strides in addressing the HIV/AIDS epidemic and improving
public health. The country has implemented comprehensive prevention and treatment programs, leading to a reduction
in new HIV infections and improvements in life expectancy. These efforts have contributed to the resumption of
population growth, albeit at a slower pace compared to earlier decades.

In addition to the impact of HIV/AIDS, Botswana experienced a sharp decline in fertility rates during the 1990-2023 period.
The total fertility rate decreased from 4.5 children per woman in 1990 to 2.7 in 2023. This decline was influenced by
factors such as increased use of modern contraceptives and integration of family planning services into maternal and
child health programs.

The country’s demographic landscape has also undergone significant changes over the past three decades, marked by
shifts in age group distributions that underscore the country's ongoing transition from a youthful to a more balanced age

structure.
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In 1990, approximately 46.5% of the population were children under the age of 15 years. This youthful demographic
posed challenges for the country, particularly in providing adequate education and health services to meet the needs of a
large dependent population. By 2023, children under 15 had declined to 32.3% of the population, reflecting a
demographic transition influenced by factors such as declining fertility rates and improved child survival. In contrast, the
share of the working-age population (15-64 years) increased from 52.9% in 1990 to 63.7% by 2023. This implies that
Botswana is at an advanced stage of the demographic transition, with a large working-age population and relatively fewer
dependents.

The working-age population share will rise to 68.9%, while children under 15 will decline to 24.8% by 2043 under the
Current Path. This shift has implications for Botswana's socioeconomic planning, as a decreasing youth population may
reduce the strain on educational and healthcare systems, while an increasing working-age population can potentially
boost economic productivity. However, to fully capitalise on the potential economic benefits of a larger working-age
population, Botswana must invest in education, job creation and skills development to ensure that this segment of the
population is effectively integrated into the economy.

The proportion of the elderly (above 65 years) population, though small, will increase by two percentage points from
roughly 4% in 2023 to 6.3% by 2043. Life expectancy will also increase from roughly 64 years in 2023 to about 71 years by
2043. This development highlights a growing need for policies and programs that address the health and social care
requirements of the elderly population.

Botswana officially entered its demographic dividend phase in 2018, when the ratio of the working-age population (15-64
years) to dependants (children under 15 and adults over 64) reached 1.7. This ratio will improve to 2.2 by 2043 in the
Current Path, meaning there will be more than two working-age individuals for every dependant. As the dependency ratio
rises above 2.0, countries begin to fully realise the economic gains from demographic change, provided complementary
policies are in place. Economically, this shift presents a unique opportunity for accelerated growth: a larger, healthier and
better-educated labour force, if gainfully employed, can drive productivity, boost savings and increase per capita income.

However, the dividend is not automatic. For Botswana to convert this demographic window into sustained economic
growth, strategic investments are essential, particularly in job creation, quality education and healthcare. This includes
aligning the education system with labour market needs, expanding vocational training, and supporting innovation and
entrepreneurship to absorb new entrants into the workforce. Without these interventions, the expanding youth
population could instead become a source of social and economic strain, manifesting in higher unemployment,
underemployment and inequality. The challenge for Botswana lies in seizing this demographic moment through bold
reforms in education, economic policy and governance, transforming its youth into a powerful engine of inclusive growth.
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Chart 3: Population distribution map, 2023
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Chart 3 presents a population distribution map for 2023.

Botswana is one of Africa’s least populated countries, with a population density of 4 people per km? (equivalent to 0.04
people per hectare) as of 2023. The majority of the population is concentrated in the eastern and south-eastern regions of
the country, while the western interior, much of which is the Kalahari Desert and nature reserves, is nearly empty.

The capital, Gaborone and its surrounding areas in the southeast hold a particularly large inhabitant share. More than 10%
of the country’s people live in Gaborone alone, and nearly 50% live within 100 km of Gaborone. The second-largest city,
Francistown in the far northeast, is another population centre, though much smaller than the capital. Outside these urban
nodes and the eastern corridor, settlement is very sparse. Protected areas like national parks in the northwest and central
Kalahari have virtually no permanent population.

This uneven distribution means that population density varies widely across Botswana. Densities range from over 1 200
people per km? (equivalent to 12 people per hectare) in Gaborone, which is the most densely populated district, to
essentially zero people per km? in the desert interior. Overall, 87% of Batswana live in the eastern hydrological catchment
of the Limpopo River, which underscores the eastward concentration. This pattern reflects historical factors such as the
colonial-era development of the east, better water availability and transport links like the railway along the east.

Policymakers recognise this imbalance and have, in development plans, noted the need for more spatially balanced
development, but the east-west divide in population remains pronounced. The 2022 census reported a total population of
2 359 609, confirming continued moderate growth, concentrated in existing urban centres. The government uses this data
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for infrastructure and service planning, focusing on high-growth districts in the east while ensuring remote communities
(many in the west) also receive the necessary support.

Chart 4: Urban and rural population in the Current Path, 1990-2043 =
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Chart 4 presents the urban and rural population in the Current Path, from 1990 to 2043.

Botswana has undergone a dramatic urbanisation transition since the 1990s. In 1990, 43.1% of the population lived in
urban areas, but by 2023 the urban share had risen to about 79.5% and it will continue to rise gradually. This
transformation places Botswana as the second most urbanised upper-middle-income country in Africa, trailing only
Gabon, and well above the continental average of 44.2%.

Under the Current Path, about 88.7% of Batswana will be living in urban areas by 2043. This means rural inhabitants will
shrink to less than 12% of the population, down from 57% in 1990. In absolute terms, the urban population will grow from
roughly 2 million people in 2023 to 2.7 million by 2043, as cities expand and new towns develop, while the rural
population declines from 504 050 to 349 700 people during the same period. This trajectory will keep Botswana above the
African average urbanisation.

Urban settlement patterns in Botswana are characterised by a network of small to medium-sized towns rather than
megacities. Apart from Gaborone and Francistown, which had about 270 000 and 100 000 residents in 2023, respectively,
most other towns had fewer than 70 000 people. As urbanisation continues, these towns are growing and some are
beginning to merge into larger conurbations, for example, Gaborone and surrounding villages form a growing metro
region. Meanwhile, rural communities, often small villages, face challenges of youth outmigration and limited services.

Botswana's rapid urbanisation reflects a structural transition in its economy from a predominantly rural, subsistence-
based society to one increasingly oriented around urban-centric sectors such as services, mining and public
administration. However, urbanisation has brought both opportunities and challenges. While cities like Gaborone and
Francistown have become hubs of economic activity and infrastructure investment, the pace of urban growth has also
strained housing, public services and employment capacity. The government’s planning must, therefore, manage the
strain on urban infrastructure (housing, transport, utilities) as cities grow, while also attending to rural development to
prevent excessive urban drift.
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From an economic development perspective, high urbanisation rates can support agglomeration economies, enhancing
productivity, innovation and access to markets and services. However, to fully leverage the benefits of urbanisation,
Botswana must invest in inclusive urban planning, affordable housing, efficient transportation networks and sustainable
service delivery. Without these, urban growth may deepen spatial inequalities and environmental pressures, especially in
peri-urban and informal settlements.

Chart 5: GDP (MER) and growth in the Current Path, 1990-2043 o
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Chart 5 presents GDP in market exchange rates (MER) and growth rate in the Current Path, from 1990 to 2043.

Botswana'’s economic trajectory is one of Africa’s most notable development success stories. At independence in 1966, it
was among the world’s poorest countries, with minimal infrastructure and a largely agrarian economy. However, through
prudent fiscal management, good governance and effective use of diamond revenues, Botswana achieved remarkable
growth. In 2007, it was formally classified as an upper-middle-income country by the World Bank, a status it has retained
since. As of 2022, Botswana'’s Gross National Income (GNI) per capita stood at US$6 940, according to the World Bank's
Atlas method, reaffirming its position among Africa’s more economically advanced countries.

Between 1966 and 1989, Botswana emerged as one of the world's fastest-growing economies, with an average annual
GDP growth rate of approximately 13%. Peak growth rates exceeded 25% in the early 1970s. This robust expansion was
primarily driven by the discovery and exploitation of diamond resources, particularly the opening of the Orapa mine in
1971, and later the Jwaneng mine in 1982. The government's prudent fiscal management, strategic partnerships, such as
the 50:50 joint venture with De Beers, and investments in infrastructure and education further bolstered economic
performance.

However, post-1989, Botswana's economic growth moderated, averaging around 4% annually from a GDP of US$5.62

billion in 1990 to US$19.14 billion in 2023. This deceleration reflects a natural maturation of the economy but also stems
from several domestic and external headwinds. These include volatile global diamond demand, periodic global economic
shocks, the COVID-19 pandemic and persistent structural challenges such as high unemployment and income inequality.

In 1998/99, the Asian financial crisis significantly dampened global demand for diamonds, leading to reduced export
revenues. The 2008/09 global financial crisis further disrupted trade and investment flows, triggering another downturn.
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In 2014/15, a temporary drop in diamond production, compounded by falling global prices, again weighed heavily on the
economy. More recently, the sharp output decline in 2019/20 was driven by the COVID-19 pandemic, which caused a
severe domestic recession. Nationwide lockdowns brought tourism to a standstill, disrupted global supply chains and
sharply curtailed demand for diamonds. The country’'s economy rebounded in 2021/22 as international commodity
markets began to recover and economic activity resumed both domestically and abroad.

In addition, the HIV/AIDS epidemic of the late 1990s and early 2000s imposed a heavy toll on Botswana's human capital
and government budget. At its peak, the epidemic reduced life expectancy and weakened labour productivity while
straining the national healthcare system and fiscal resources. Botswana's effective public health interventions, including
the rollout of one of Africa’s earliest and most comprehensive antiretroviral therapy (ART) programs, helped mitigate long-
term economic damage.

Despite these periodic setbacks, Botswana has maintained relative economic stability through sound macroeconomic
policies, governance reforms and efforts to diversify its economy beyond diamond mining. The government’s Vision 2036
envisions an export-led, labour-intensive, private-sector-driven model to reduce heavy reliance on diamonds. Central to
this transformation is diversification through strategic investments in tourism, manufacturing, financial services and the
digital economy, alongside regulatory reforms to foster a more competitive and innovative business environment.

Looking ahead, Botswana’'s economy is expected to maintain a positive growth trajectory. Under the Current Path, GDP
will reach US$42.39 billion by 2043, implying an average annual growth rate of approximately 4.1% from 2024 to 2043.
This growth rate is 1.5 percentage points higher than the average of Africa’s upper-middle-income countries. While growth
may not match the explosive double-digit rates of the 1970s and 1980s, it will remain robust, barring major external
shocks, driven by continued sound macroeconomic management and reforms to stimulate new industries. Achieving high-
income country status in the coming decades will depend on Botswana's ability to deepen economic diversification,
reduce inequality and harness its demographic and technological potential.

Chart 6: Size of the informal economy in the Current Path, 2020-2043 o
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Chart 6 presents the size of the informal economy as per cent of GDP and per cent of total labour (non-agriculture), from
2020 to 2043. The data in our modelling are largely estimates and therefore may differ from other sources.
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Botswana's informal sector, the part of the economy not registered or regulated by the government, is relatively small by
African standards, reflecting the country’s more formalised economic base. In 2023, the informal economy was estimated
at 18.5% of GDP (equivalent to US$3.55 billion). This share is lower than in many African countries, though slightly higher

than the average for upper-middle-income African countries. In comparison to its income group peers in Africa, the share
of Botswana's informal sector in GDP is relatively higher, ranking second only to Gabon.

Approximately 28.5% of Botswana'’s labour force was employed in the informal sector in 2023. This share is roughly half
the African average, but slightly above the average for upper-middle-income African countries. Many of these jobs are in
small-scale retail, street vending, subsistence agriculture, hair salons, liquor stores and informal transport or services. The
relatively modest size of the informal sector can be attributed to Botswana’s strong mining industry, a formal sector
activity and extensive public sector employment, which together absorb many workers who in other African countries
might be informal.

Looking ahead, the Current Path indicates a gradual decline in the informal sector’s role as the economy grows and formal
job opportunities increase. The informal sector will account for about 14.3% of GDP by 2043, narrowing its gap with the
average for upper-middle-income African countries from 3.8 percentage points in 2023 to just 0.5 percentage points.
Additionally, the proportion of workers in informal employment will fall below the average for upper-middle-income
African countries by 2040, reaching 22.1% by 2043.

These trends depict progress towards formalisation, indicating more efficient, taxable economic activity, better-quality
jobs and job security. Such developments are consistent with the objectives of Vision 2036, which aspires to transition
Botswana into a high-income economy. In high-income countries, the informal sector typically constitutes only a small
share of total employment and GDP, as formal job creation and sustained economic growth are driven by investments in
manufacturing, high-value services such as tourism, finance and information and communication technology (ICT), and by
policies that actively promote business formalisation. For Botswana, continued efforts to diversify the economy and
support small and medium-sized enterprises (SMEs) will be essential in enabling informal businesses to scale up and
integrate into the formal sector.

While Botswana’s informal sector is relatively small, it remains a critical component of the economy, particularly in
supporting rural livelihoods and providing income opportunities for urban youth who are not formally employed. During
economic shocks, such as the COVID-19 pandemic lockdowns, informal activity functioned as a vital safety net for many
households. Recognising its role, the government has implemented initiatives to assist informal entrepreneurs, including
entrepreneurship training, micro-credit schemes and small business development programs. If effectively expanded and
integrated with broader economic reform, these efforts could accelerate formalisation and enhance inclusive growth.
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Chart 7: GDP per capita in Current Path, 1990-2043
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Chart 7 presents GDP per capita in the Current Path, from 1990 to 2043, compared with the average for the African
income group.

Botswana's GDP per capita (in purchasing power parity terms) rose from approximately US$9 270 in 1990 to US$14 670 in
2023, an average annual growth rate of 1.6%. This sustained upward trend is the result of a combination of prudent
macroeconomic management, strategic investment of mineral revenues and sound governance. At the core of this
trajectory is a stable political environment, underpinned by democratic institutions and the rule of law. Botswana has
consistently ranked among Africa’'s best-governed and least corrupt countries, ensuring effective policy implementation
and fostering investor confidence. This institutional strength created the necessary conditions for long-term planning and
efficient public service delivery.

Macroeconomic stability has also played a critical role. The government maintained conservative fiscal policies, often
running budget surpluses during boom years and saving excess revenue in the Pula Fund, Botswana’s sovereign wealth
fund. These savings provided a crucial buffer during economic downturns and helped to maintain investment in public
services. Simultaneously, the Bank of Botswana ensured low and stable inflation through prudent monetary policy,
maintaining a relatively stable currency and keeping inflation in check. These policies shielded the economy from external
shocks and created a predictable environment for business and investment.

Diamond wealth has been central to Botswana's development, but unlike many other resource-rich countries, it
successfully avoided the resource curse. Through a strategic partnership with De Beers, Botswana developed a robust
diamond industry that at its peak accounted for more than 70% of export earnings and approximately one-third of the
country's GDP. Rather than squander this windfall, the government reinvested mineral revenues into physical
infrastructure, health and education. Major improvements in road networks, electricity supply and public administration
laid the foundation for a more diversified economy. Botswana made significant progress in expanding access to education
and health services, particularly through its early and comprehensive response to the HIV/AIDS epidemic, which had
severely affected the country in the late 1990s and early 2000s.

While diamond mining remains dominant, Botswana has made modest but important strides in economic diversification.
Tourism, especially high-value ecotourism in the Okavango Delta and Chobe region, has emerged as a key growth sector,
generating jobs and foreign exchange. Financial services and manufacturing are also gradually gaining traction, supported
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by government-led initiatives such as Special Economic Zones (SEZs) and public-private partnerships aimed at stimulating
investment outside the mineral sector. Although diversification is still limited, these efforts have started to build
alternative sources of income and employment.

Demographic and spatial transformations have further supported GDP per capita growth. Since 1990, the urban share of
the population has surged from approximately 43% to nearly 80% in 2023, improving access to infrastructure, markets
and services. Botswana began to enter its demographic dividend phase around 2018, with a growing working-age
population relative to dependants. While the full economic benefit of this shift has yet to be realised, it offers a window of
opportunity to accelerate growth if accompanied by job creation and skills development.

Botswana’s ability to withstand and recover from external shocks has been critical. The economy suffered contractions
during the 1998 Asian financial crisis, the 2008 global financial crisis, the 2014 decline in diamond prices and the COVID-19
pandemic in 2020. However, due to fiscal buffers, policy agility and the rapid recovery of commodity markets, Botswana
rebounded strongly, particularly in 2021 and 2022. The government's crisis management capacity and forward-looking
development planning, as outlined in Vision 2036, continue to support sustainable growth.

By 2023, Botswana's GDP per capita was already more than US$1 600 above the average for Africa’s upper-middle-income
countries. Looking ahead, the Current Path indicates that this gap will widen to over US$5 900 by 2043 as the country's
GDP per capita rises to US$20 850, reflecting an average annual increase of 1.8% from 2024 to 2043. If this trajectory
holds, Botswana is poised to overtake Libya by 2040, becoming the second-highest-ranked upper-middle-income African
country in GDP per capita terms, second only to Mauritius.

This performance underscores the importance of continued structural reforms, especially those aimed at deepening
economic diversification, enhancing human capital and fostering private-sector dynamism. Botswana'’s long-term
competitiveness will depend not only on sustaining macroeconomic stability but also on unlocking productivity in non-
mineral sectors such as tourism, manufacturing, financial services and ICT. Doing so will be critical to achieving the goals
of Vision 2036 and transitioning toward a high-income country status in the coming decades.

However, challenges remain, including high unemployment rates, poverty and income inequality. Addressing these issues
will require targeted policies and continued investment in education and social services to ensure inclusive growth.
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Chart 8: Extreme poverty in Current Path, 2020-2043
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Chart 8 presents the rate and number of extremely poor people in the Current Path from 2020 to 2043.

In 2022, the World Bank updated its poverty lines to 2017 constant dollar values, now using US$2.15 per person for
extreme poverty and US$6.85 as the poverty line for upper-middle-income countries (UMICs) such as Botswana.

Monetary poverty only tells part of the story, however. In addition, the global Multidimensional Poverty Index (MPI)
measures acute multidimensional poverty by measuring each person’s overlapping deprivations across 10 indicators in
three equally weighted dimensions: health, education and standard of living. The MPI complements the international
US$2.15 a day poverty rate by identifying who is multidimensionally poor and also shows the composition of
multidimensional poverty. The headcount or incidence of multidimensional poverty is often several percentage points
higher than that of monetary poverty. This implies that individuals living above the monetary poverty line may still suffer

deprivations in health, education and/or standard of living.™]

According to the 2023 UNDP MPI Report, an estimated 17.2% of Botswana’s population (approximately 446 000
individuals) were living in multidimensional poverty as of 2021. These individuals faced overlapping deprivations across
critical dimensions such as health, education and living standards. A further 19.7% (around 509 000 people) were
classified as vulnerable to multidimensional poverty, indicating a high risk of falling into acute deprivation. These figures
underscore the persistent socio-economic inequalities that endure despite Botswana's upper-middle-income status,
highlighting the need for targeted and inclusive development policies.

Income poverty in Botswana has declined over time, but a substantial proportion of the population remains poor when
assessed against the World Bank’s poverty line for UMICs of US$6.85 per day. In the early 2000s, Botswana had very high
poverty rates by this benchmark. The proportion of people living below US$6.85/day was estimated to be well above 60%.
The country made progress in reducing poverty in the 2000s and 2010s through the Poverty Eradication Program (PEP)
and other socio-economic programs which were key in alleviating poverty with better access to safety net income,
education, health and services. Accordingly, the share of people living below the US$2.15/day extreme poverty line fell
from 29% in 2002 to 15.4% in 2015. At the UMICS' line (at less than US$6.85/day), poverty also fell in the 2000s, but rose
again slightly between 2009 and 2015, from 60.4% to 63.5%. This setback was attributed to slower job creation as many
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new jobs were in capital-intensive mining rather than labour-intensive sectors, and recurring droughts that hurt rural
livelihoods. Essentially, while Botswana’s average income grew, many rural and less-skilled households did not see
proportional improvements, and income inequality remained high.

The COVID-19 pandemic in 2020 likely caused another spike in poverty due to income losses in tourism and informal
trade, and higher inflation in 2022 further eroded purchasing power. In 2020, approximately 62.2% of the population lived
on less than US$6.85 a day, positioning Botswana, along with South Africa, as one of the African upper-middle-income
countries with the highest poverty rates. This rate improved modestly to 57.9% in 2023, underscoring that a majority of
Batswana are still economically vulnerable by this benchmark, even though extreme poverty (at US$2.15/day) is relatively
low (around 11.5% in 2023). Many households earn incomes slightly above the national poverty line, but less than US$6.85
per day. This means they are above subsistence level, yet still not financially secure.

Looking forward, the Current Path indicates that Botswana's poverty rate (at US$6.85/day) will gradually decline to 44.4%
by 2043. This represents a significant narrowing of the gap with the average poverty rate for Africa’s upper-middle-income
countries, from nearly 13 percentage points in 2023 to just four percentage points by 2043. Extreme poverty (at US$2.15
/day) will halve from 11.5%, affecting approximately 283 000 people, to 5.2% (about 160 000 people) by 2043. Under this
trajectory, Botswana's extreme poverty rate will fall below the average for Africa’s upper-middle-income countries by
2027. These are meaningful improvements, yet they still imply that roughly 1.37 million out of an estimated 3.08 million
people in Botswana will remain below the US$6.85/day threshold by 2043.

To accelerate poverty reduction, Botswana has implemented various programs focused on youth employment, education
quality and rural development. While these efforts are commendable, achieving the ambitions of Vision 2036, which
aspires to transform Botswana into a high-income country and eradicate extreme poverty and inequality, will require a
more comprehensive and inclusive growth strategy. This includes not only creating quality jobs for a growing youth
population entering the labour market but also sustaining targeted social welfare investments and addressing the
structural drivers of income inequality.

Vision 2036 sets out a bold goal of prosperity for all, which entails eliminating extreme poverty and substantially reducing
moderate poverty levels by the 2030s. The current trajectory is encouraging, yet sustaining momentum will demand policy
vigilance and institutional agility, particularly in the face of external risks such as commodity price volatility, climate-
related shocks or regional instability, all of which could adversely affect household incomes and undermine progress.

Chart 9: National Development Plan of Botswana
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Chart 9 depicts the National Development Plan (NDP).

Botswana's development agenda is shaped by a combination of long-term strategic visions and medium-term National
Development Plans (NDPs). The most recent plan, NDP 11, covered the period from April 2017 to March 2023. Adopted in
late 2016, NDP 11 coincided with the country’s 50th independence anniversary and marked the official launch of Vision
2036, Botswana's twenty-year blueprint for transforming into a high-income, inclusive and knowledge-based economy by
2036.

In alignment with Vision 2036, NDP 11's theme was “Inclusive Growth for the Realisation of Sustainable Employment
Creation and Poverty Eradication.” This encapsulated the plan’s focus on economic diversification, job creation and
reducing poverty. NDP 11 identified six broad national priorities:

* Developing diversified sources of economic growth;

* Human capital development;

* Social development;

* Sustainable use of natural resources;

* Consolidation of good governance and national security; and

* Implementation of an effective monitoring and evaluation system.

These priorities meant investing in new industries beyond diamonds (like tourism, agriculture, manufacturing and ICT),
improving education and skills, strengthening social services and safety nets, managing the environment and water
resources sustainably, upholding Botswana's reputation for good governance and security, and improving government
performance through monitoring and evaluation. In essence, NDP 11 was about transitioning the economy to be more
private-sector-led and export-driven, creating jobs especially for youth and women and ensuring growth is sustainable
and inclusive.

As NDP 11 drew to a close in 2023, Botswana underwent a planning transition. NDP 11's legacy has been establishing the
foundations for diversification and inclusive growth.

The next six-year strategy, NDP 12, was initially expected to start in April 2023. However, the government decided to defer
NDP 12's start to 2025 to better align it with needed reforms and the national electoral cycle. To bridge the gap, a Two-
Year Transitional National Development Plan (TNDP) was implemented for the fiscal years 2023/24 and 2024/25,
maintaining momentum on ongoing initiatives and high-priority projects while NDP 12 is finalised.

The TNDP is due in October 2025 and focuses on high-impact projects and continuing programs from NDP 11, especially
those delayed by COVID-19, to ensure no major development gap occurs during the pause. It also allowed the newly
established National Planning Commission (NPC) to incorporate structural reforms into the planning process, such as
aligning national plans with district plans and the political cycle and strengthening project appraisal and implementation
frameworks.
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NDP 12's preparation has involved broad consultations to gather input for a truly inclusive plan. It is scheduled to
commence in the fiscal year 2025/26 and will probably run for five years instead of six, to sync with the election timetable.
This adjustment will enable each elected government to have a say in the national plan during its term, addressing a past
issue where planning and electoral cycles were misaligned. Key areas likely to feature in NDP 12 include: accelerating
private sector growth (reducing reliance on government spending), tackling unemployment, improving the quality of
education and health outcomes and climate resilience.

As Botswana moves into NDP 12, the emphasis will be on fully realising the targets of Vision 2036, eradicating extreme
poverty, creating decent jobs, and achieving high-income status inclusively and sustainably. The planning process itself is
being strengthened to be more responsive and results-oriented, which bodes well for execution.
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